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Local	Currency	 	 -	An	agreement	within	a	community	to	accept	something	other	than	 legal	 tender	as	a	
means	of	payment.	(Lietaer,	2004,	p.3)	
	
Community	 Currency	 -	 A	 subcategory	 of	 local	 currency.	 A	 community	 currency	 is	 earned	 through	







Corporate	 Social	 Responsibility	 –	 “A	 management	 concept	 whereby	 companies	 integrate	 social	 and	
environmental	 concerns	 in	 their	business	operations	 and	 interactions	with	 their	 stakeholders.	 CSR	 is	













or	 that	private	 companies	will	 only	do	 for	a	profit.	 Secondly,	any	profits	 that	 are	 created	are	not	
distributed	to	members,	but	used	to	cover	the	costs	of	achieving	the	organization's	goals.	Thirdly,		








non-commercial	 transactions	 between	 individual	 members	 of	 a	 community	 with	 minimal	 to	 no	
links	to	the	business	community.	
	
Mutual	 Credit	 Currency:	 In	 a	 mutual	 credit	 system,	 units	 of	 currency	 are	 issued	 when	 a	 participant	
extends	credit	to	another	user	in	a	standard	spending	transaction.	Picture	a	new	mutual	credit	currency	




















than	 a	 decade	 are	 investigated	 using	 a	 Grounded	 Theory	 Approach	 (GTA).	 GTA	 is	 a	 largely	
qualitative	 research	 methodology	 used	 to	 develop	 theories	 or	 theoretical	 concepts	 in	 new	 or	
under-researched	 fields	 of	 study.	 Due	 to	 the	 lack	 of	 available	 quantitative	 data	 among	 LC	
organizations	as	well	as	the	relative	novelty	of	the	LC	field	it	was	felt	that	GTA	was	an	appropriate	
methodology.	 The	 GTA	methodology	was	 applied	 to	 the	 primary	 data	 set,	 which	 consisted	 of	 8	
hours	and	8	minutes	of	transcribed	interviews	and	17	typed	interviews.	This	was	supplemented	by	







the	 3rd	 Model	 (Aspiring	 LCs)	 are	 independent	 organizations	 led	 by	 motivated	 mission-based	














of	 long-lived	 Japanese	 local	 currencies	 (LCs)	 for	 the	 understanding	 of	 researchers	 and	 social	
entrepreneurs.	To	accomplish	this,	12	LC	organizations	that	have	operated	for	more	than	a	decade	
are	 investigated	 using	 a	 Grounded	 Theory	 Approach	 (GTA)	 in	 order	 to	 uncover	 these	 concepts.	
Within	 the	 last	 30	 years	 LC	 development	 has	 steadily	 picked	 up	 in	 pace,	 aided	 in	 part	 by	 the	
development	 cryptocurrency	 and	 the	 accompanying	 growth	 in	 awareness	 of	 unconventional	
monetary	instruments.	This	development	of	LCs	is	visible	in	the	increased	number	of	experiments	
worldwide	as	well	as	 their	growing	complexity.	 Japanese	LCs	 in	particular	have	been	a	source	of	
curiosity	among	LC	researchers	since	the	country	experienced	a	LC	boom	in	the	early	2000s	(1999	
–	2005)	with	hundreds	of	LC	organizations	launching	each	year.	Since	the	boom	period	the	number	




Now,	 in	 their	 4th	 decade	 as	 a	 recognized	 social	 phenomenon,	 LCs	 and	 have	 demonstrated	 the	
capability	 to	 encourage	 local	 economic	 development	 (Nishibe,	 2018)	 as	 well	 as	 local	 social	
development	 (Richey,	 2007).	 This	 has	 attracted	 the	 attention	 of	 researchers	 seeking	 alternative	
solutions	 to	 some	 modern	 issues.	 Consequently,	 the	 development	 of	 LCs,	 their	 circulation	
instruments	 and	 the	 rapidly	 shifting	 environments	 in	 which	 they	 operate	 has	 resulted	 in	 the	
creation	 of	 complex	 theoretical	 frameworks	 as	 researchers	 aim	 to	 comprehend	 a	 research	 field	
rich	in	variety.	This	has	meant	that	research	focused	on	the	operational	and	managerial	aspects	has	
been	left	behind	to	some	extent.	Consequently	the	author’s	aim	is	to	uncover	management	related	
concepts	 that	 can	 summarize	 the	 key	 lessons	 learned	 by	 social	 entrepreneurs	 in	 the	 field	 to	
contribute	 towards	 an	 understanding	 of	 LCs	 rooted	 in	 observed	 findings.	 Therefore	 it	 is	 the	
author’s	 intention	 to	make	 an	 empirical	 contribution	 to	 the	 understanding	 of	 LCs	 for	 interested	














the	 groundwork	 for	 grasping	 the	 substance	 of	 this	 paper.	 The	 chapter	 begins	 by	 providing	 an	
overview	of	Japanese	LCs	through	a	discussion	of	their	circulation	mechanisms,	their	purposes	and	
a	summary	of	their	evolution.	The	chapter	then	establishes	the	status	of	LCs	as	NPOs	by	examining	







which	 is	 to	 uncover	 theoretical	 concepts	 that	 can	 shed	 light	 on	 the	 longevity	 of	 Japanese	LCs.	 It	
starts	by	addressing	the	value	of	LCs	as	tools	for	social	and	economic	development.	This	is	done	by	
showing	examples	 from	the	 literature	 that	empirically	establish	 the	benefits	of	LCs	starting	with	
the	social	benefits	and	then	moving	onto	to	economic	benefits.	Next,	through	an	examination	of	the	
literature	 the	 author	 puts	 forward	 an	 argument	 for	 why	 a	 focus	 on	 long-term	 management	 is	











The	 chosen	methodology	 for	 this	 research	 paper	 is	 the	 Grounded	 Theory	 Approach	 (GTA).	 This	
chapter	 discusses	 the	 data	 collection	 and	 analysis	 using	 GTA	 principles	 as	 well	 as	 the	 research	
questions	 that	 emerged	 from	 the	 process.	 The	 chapter	 firstly	 discusses	 the	 history	 and	
development	of	GTA,	 as	 this	understanding	 is	necessary	 in	order	 to	 accurately	 contextualize	 the	







supporting	 concepts)	 governing	 the	 longevity	 of	 Japanese	 LC	 organizations	 as	 well	 as	 3	
management	models.	
1.1.7	Chapter	7:	Conclusion	
This	 final	 chapter	begins	with	a	discussion	on	 the	core	emerging	concept	and	 its	 theoretical	and	
practical	implications.	Next,	the	implications	of	the	supporting	concepts	are	discussed.	The	overall	
academic	 implications	of	 this	 paper	 are	 then	 elaborated	on.	Towards	 the	 end	of	 the	 chapter	 the	








Community	currencies	 (LCs)	have	been	 in	existence	since	 the	beginning	of	 the	modern	economy	
and	 are	 known	 by	 various	 names	 such	 as	 community	 currencies,	 alternative	 currencies	 and	
complementary	currencies.	They	are	not	legal	tender	and	circulate	alongside	national	currencies	to	
accomplish	their	goals.	According	to	Lietaer	(2004,	p.3)	a	LC	is	an	agreement	within	a	community	
to	 accept	 something	 other	 than	 legal	 tender	 as	 a	means	 of	 payment.	 Therefore,	 any	medium	 of	
exchange	for	goods	and	services	outside	of	the	legal	tender	system	and	within	a	limited	community	
can	 be	 described	 as	 a	 LC.	 LCs	 can	 generally	 be	 divided	 between	 those	 that	 promote	 social	
development	 (community	 currencies)	 and	 those	 that	 promote	 economic	 development	
(complementary	 currencies).	 These	 terms	 are	 not	 mutually	 exclusive	 and	 many	 LCs	 bridge	 the	
divide	between	social	and	economic	development.		
1.3	History	Of	LCs	
As	mentioned	above	LCs	have	been	around	since	 the	advent	of	 the	modern	economy.	The	 scope	
and	 utility	 of	 LCs	 span	 more	 than	 a	 century	 of	 experimentation	 around	 the	 world	 and	 include	










around	 1000	 LC	 systems	 worldwide.	 Current	 estimates	 of	 LC	 systems	 indicate	 steady	 growth.	










there	are	currently	around	204	actively	operating	CCs	 in	 Japan.	Regarding	American	LCs,	 	Krohn	
and	Snyder	(2008,	p.54)	write	 that	between	1991	and	2008	“over	80	communities	 in	 the	United	
States	 introduced	 printed	 local	 currencies.”	 Over	 in	 Europe	 the	 advantages	 of	 LCs	 are	 well	
recognized	and	some	LC	organizations	benefit	from	local	government	or	European	Union	funding.	
The	 Do	 it	 Together	 (DiT)	 currency	 which	 is	 active	 in	 two	 municipalities	 in	 the	 Netherlands	 is	
subsidized	by	the	European	Union	(Batterink,	Kampers	&	Van	De	Veer,	2017,	p.31)	while	the	SOL	




economy	 evolves	 and	 technology	 provides	 more	 opportunity	 and	 scope	 for	 development,	 it	 is	
increasingly	 becoming	 a	more	 vibrant	 area	 of	 research.	 	 Given	 the	 long	 history	 of	 LCs	 and	 their	
current	 development,	 there	 is	 every	 indication	 that	 they	 will	 continue	 to	 exist	 in	 one	 form	 or	
another.		
1.4	Purpose	Of	LCs	
As	mentioned	 above	 LCs	 can	 be	 divided	 into	 two	 types	 depending	 on	 their	 purpose	 and	 always	
work	with	 the	national	currency	 to	achieve	 these	goals.	 	The	 first	category	of	LCs	are	essentially	
economic	 projects	 aimed	 at	 revitalizing	 the	 local	 economy.	 These	 will	 be	 referred	 to	 as	
complementary	currencies	for	the	remainder	of	this	paper	as	their	primary	goal	is	to	complement	










Complementary	 Currencies	 are	 created	 to	 survive	 a	 harsh	 economic	 climate	 or	 to	 promote	 the	




economy.	 More	 recently	 Banco	 Palmas,	 a	 complementary	 currency	 in	 Brazil,	 encourages	 local	








in	 the	municipalities	 of	Tholen	 and	Bergen	op	Zoom	 in	 the	Netherlands.	According	 to	Batterink,	
Kampers	 and	 Van	 der	 Veer	 (2017,	 p.4),	 “The	 main	 objectives	 behind	 DiT	 are	 social.	 DiT	 is	 an	
experiment	that	seeks	to	shape	social	support	through	a	shared	feeling	of	responsibility	between	
institutions	 such	 as	 the	 municipality,	 housing	 associations	 and	 care	 providers,	 non-profit	
organizations,	 local	 retailers	 and	 citizens.”	 CCs	 are	 also	 the	most	 prevalent	 type	 of	 LC	 in	 Japan.	
When	describing	 typical	 Japanese	LC	programs	Richey	(2007,	pp.1)	states	 that,	 “These	programs	















economic	 benefits	 of	 LCs.	 For	 example	 Calgary	 Dollars	 (a	 Canadian	 LC),	 is	 defined	 as	 “a	
complementary	 currency	 program	 that	 seeks	 to	 improve	 economic	 stability,	 enhance	 social	
inclusion,	 and	 increase	 bridging	 social	 capital.”	 (Wheatley,	 Younie,	 Alajlan,	 &	 McFarlane,	 2011,	
p.85).	 	Thus	LCs	 in	general	have	socializing	aspects	 to	 them	but	a	 complementary	currency	puts	






a	 change	 in	 a	 particular	 input	 can	 cause	 a	 larger	 change	 in	 an	 output.	 This	 is	 a	 commonly	
understood	aspect	of	currency	in	general	and	an	oft-mentioned	example	in	economic	theory	is	that	
changes	 in	government	spending	can	cause	a	greater	change	 in	gross	domestic	product.	The	key	







































Two	 examples	 from	 the	 literature	 (Kurita,	 Miyazaki,	 &	 Nishibe,	 2012;	 Yamazaki, 2009)	 show	




the	LC	notes	were	used	at	 least	twice	and	tiny	fraction	of	 the	 issued	sample	managed	8	cycles.	A	


























Due	 to	 the	 variety	 of	 systems	 in	 existence	 an	 overarching	 typology	 of	 LCs	 is	 yet	 to	 be	 firmly	
established.	In	this	paper	the	term	LC	is	used	to	describe	currency	systems	limited	to	a	local	area	
irrespective	of	whether	 they	are	used	 for	 economic	or	 social	development.	 In	other	publications	























the	 groundwork	 for	 grasping	 the	 substance	 of	 this	 paper.	 The	 chapter	 begins	 by	 providing	 an	
overview	 of	 Japanese	 LCs	 by	 discussing	 their	 circulation	 mechanisms,	 their	 purposes	 and	 a	
summary	of	their	evolution.	The	chapter	then	establishes	the	status	of	LCs	as	NPOs	by	examining	








LCs	 are	 quite	 diverse	 and	 thus	 it	 is	 not	 easy	 to	 provide	 a	 baseline	 description	 that	 covers	 all	




The	 circulation	 mechanisms	 of	 Japanese	 LCs	 have	 undergone	 two	 fundamental	 phases	 of	
development.	The	first	phase	which	involved	all	Japanese	LCs	from	the	1973	to	around	2000,	did	
not	involve	commercial	transactions	with	local	businesses,	only	exchanges	of	mutual	care	between	
individual	participants.	This	was	a	 form	of	 time	banking,	which	can	be	described	as	 “a	bartering	
system	 for	 services,	 where	 people	 exchange	 services	 for	 labor-time	 based	 credits,	 rather	 than	
money.”8	This	 is	 the	 single	 triangle	 system	 part	 of	 figure	 3	where	 the	 LC	 organization	 acts	 as	 a	
platform	 for	 mediating	 transactions	 between	 individual	 members	 of	 a	 community.	 While	 the	















shortcomings	 of	 a	 single	 triangle	 system,	 	 “it	 is	 necessary	 to	 introduce	 the	major	 cycle	 (a	 large	
triangle)	 as	 a	 driving	 force	 where	 LC	 mediates	 commercial	 transactions	 of	 goods	 and	 services	
offered	 by	 businesses	 and	 industries,	 the	 municipality,	 civil	 groups,	 and	 NPOs…to	 forge	 a	





(or	 sold)	 to	 NPOs	 or	 participating	 organizations	 who	 distribute	 it	 further.	 Point	②	 in	 figure	 3	




the	 issuing	 organization	 (by	 businesses	 only)	 for	 Japanese	 yen	 after	 it	 has	 hopefully	 been	 used	
several	times	in	the	community	and	encouraged	greater	social	or	economic	interaction	through	the	
multiplier	effect.	The	majority	of	Japanese	LCs,	 in	spite	of	their	diverse	issuance	purposes,	 follow	











Having	 discussed	 the	 basic	mechanism	of	 Japanese	 LCs,	 the	 focus	 now	 shifts	 to	 the	 evolution	 of	
issuance	 purposes.	 Thus	 the	 question	 is	 why	 are	 LCs	 issued?	What	 purpose	 are	 they	 trying	 to	
serve?	 Over	 the	 years	 Japanese	 LCs	 have	 evolved	 and	 diversified	 to	 a	 fair	 degree	 as	 shown	 by	
Kobayashi,	 Miyazaki	 and	 Yoshida	 (2017,	 p.3)	 who	 identified	 12	 different	 issuance	 purposes	 for	
Japanese	LCs	 created	between	1999	and	2016.	These	12	purposes	 can	be	 seen	 in	Table	2.	Their	
study	 reveals	 that	 the	 most	 common	 issuance	 purposes	 over	 the	 17-year	 period	 were	 the	
formation	of	connections	between	people	and	regional	economic	revitalization.	However	between	































The	 diversity	 of	 Japanese	 LCs	 is	 a	 consequence	 of	 their	 evolution	within	 the	 changing	 Japanese	
socio-economic	environment.	Miyazaki	and	Kurita	have	divided	the	development	of	 Japan’s	wide	











out	 to	 fulfill	 other	 purposes	 such	 as	 economic	 development	 and	 environmental	 preservation.	
































in	 LCs	 spreading	 throughout	 Japan	 as	 it	 provided	 Eco-money,	 a	 popular	 LC	 at	 the	 time,	 with	
	
23	
appropriate	 and	 beneficial	 legal	 structures	 for	 conducting	 activities	 (Yamazaki	 and	 Akai,	 2010,	
p54)	 At	 present	 the	 majority	 of	 modern	 Japanese	 LCs	 are	 firmly	 situated	 within	 the	 nonprofit	
sector	with	regards	to	the	aims	of	their	activities	(table	2),	their	organizational	structure	and	their	




While	 there	 are	 clear	 legal	 parameters	 for	what	 constitutes	 a	NPO,	 the	 conceptual	 or	 functional	














2. Not	 For	Profit:	 Any	profits	 that	 are	 created	 are	not	 distributed	 to	members,	 but	 used	 to	
cover	the	costs	of	achieving	the	organization's	goals.		








The	 history	 and	 development	 of	 LCs	 in	 Japan	 will	 now	 be	 analyzed	 according	 to	 these	 3	
requirements	to	clarify	the	status	of	LCs	as	NPOs.	
2.3.2	Early	Japanese	LCs	(1973	–	1999)	
The	 two	 most	 widespread	 and	 influential	 Japanese	 LC	 networks	 leading	 up	 to	 the	 turn	 of	 the	
millennium,	were	the	Volunteer	Labor	Bank	and	the	Fureai	Kippu	system.	Both	of	these	emerged	




In	 1973,	 Teruko	Mizushima,	 a	 social	 benefactor,	 formally	 established	 the	 Volunteer	 Labor	 Bank	
(VLB)	as	the	first	LC	 in	 Japan	and	possibly	the	first	 time-bank	in	the	world11.	The	purpose	of	 the	
VLB	 was	 to	 support	 career	 women	 and	 full-time	 homemakers	 alike,	 aid	 childcare,	 and	 support	
those	dealing	with	sudden	illness	(Kobayashi,	Miyazaki	and	Yoshida,	2017).	According	to	Hayashi	
the	“VLB	is	a	membership	voluntary	group	whose	activities	included	labor	exchanges	between	the	







consisted	 of	many	 groups	 spread	 across	 the	 country	with	 variations	 in	 their	 operations.	 It	 was	
around	 this	 time	 that	 Mr.	 Tsutomu	 Hotta,	 the	 founder	 and	 chair	 of	 the	 Sawayaka	 Welfare	
foundation	 coined	 the	 term	 Fureai	 Kippu	 in	 the	 hopes	 of	 promoting	 collaboration	 between	
individual	schemes	(Hayashi,	2012,	p.36).	 In	 the	6	years	between	1992	and	2001,	 the	number	of	

























as	 local	 municipalities,	 chambers	 of	 commerce,	 NPOs	 etc.	 Despite	 involvement	 from	 various	
sectors,	the	Eco-Money	organization,	as	well	as	the	Eco-Money	issuing	organizations	active	on	the	
local	 level	 are	uniformly	 referred	 to	 as	NPOs	 throughout	 the	 literature	 (Lietaer,	2004;	Yamazaki	
and	Akai,	2010;	Yamazaki,	2013)	Two	of	the	organizations	investigated	here	were	launched	as	Eco-
Money	 projects	 (Genki	 Currency	&	 Toda	Oar)	 and	 both	 are	 firmly	 situated	 underneath	 the	NPO	
umbrella.	
The	goals	of	Eco-money	were	 to	analyze	 the	needs	of	 the	community,	design	a	currency	 to	 fulfill	
those	 needs	 and	 strategize	 a	 practical	 implementation	 plan	 for	 the	 currency	 and	 observe	 the	






The	 LC	 boom	 at	 the	 turn	 of	 the	 millennium	 sparked	 much	 interest	 among	 researchers	 and	
practitioners	and	as	a	result	there	is	ample	data	that	describes	the	evolution	and	development	of	










between	 people	 to	 local	 economic	 revitalization	 and	 recycling.	 Therefore	 based	 on	 the	 data	 of	
Izumi	 and	 Nakazato	 (2016)	 and	 Kobayashi,	 Miyazaki	 and	 Yoshida	 (2017),	 we	 can	 see	 that	
particularly	since	the	turn	of	the	millennium	the	majority	of	LCs	have	been	firmly	operating	within	
the	NPO	sector.		
Having	 examined	 the	 characteristics	 of	 Japanese	 LCs	 since	 the	 1970s	 it	 is	 clear	 that	 the	 vast	
majority	of	LCs	have	operated	as	agents	of	 the	non-profit	sector	despite	not	always	being	 legally	
























voluntary	 organizations	 are	 expected	 to	 ‘guard’	 –	 i.e.,	 to	 protect	 and	 promote	 by	 offering	
opportunities	 for	 their	 active	 expression.	 These	 include:	 altruism,	 social	 integration,	 democratic	
















































































or	volunteer	 for	a	 town	project.	Volunteers	 can	use	 their	 credits	 to	pay	 for	government	 services	
normally	 requiring	 real	 money,	 barter	 them	 with	 other	 citizens,	 or	 use	 them	 at	 participating	
stores.”	 (Richey,	2007,	p.3)	 	Thus,	 the	goal	of	 a	 typical	 Japanese	LC,	 as	 indicated	by	 the	example	
mentioned	above,	is	to	motivate	citizens	to	take	part	in	community	or	volunteer	events.		
	
There	 is	 some	 evidence	 from	 the	 literature	 that	 LCs	 do	 indeed	 increase	 the	 motivation	 of	
volunteers.	 Kurita,	 Miyazaki	 and	 Yoshida	 (2012)	 concluded	 that	 even	 people	 with	 a	 no-reward	
orientation	 (most	 volunteers)	 are	 likely	 to	 have	 their	 motivation	 raised	 by	 LCs,	 rather	 than	
diminished.	They	further	 found	that	volunteers’	perception	towards	LCs	and	cash	 is	dramatically	
different	 despite	 LCs	 having	 the	 same	monetary	 value	 as	 cash.	 This	 differentiation	 between	 the	
value	of	LCs	and	 the	 Japanese	Yen	emerged	 from	 interviews	with	3	of	 the	 research	 sites	 (Genki,	
Tama	 Currency	 and	 Sarari).	 Mr.	 Nitanda	 of	 Genki	 stated	 that	 LC	 is	 “Money	 that	 contains	 the	
emotions	of	the	recipient	or	patient”12.	Mrs.	Eda	of	Tama	Currency	stated	that	when	they	started	a	
LC	 they	 “wanted	a	way	 to	 reward	volunteers	 that	couldn’t	be	measured	 in	yen”13.	Mr.	Oikawa	of	
Sarari	described	paying	someone	with	LC	as	“trying	to	capture	the	feeling	of	reward.”14	Thus,	the	
consensus	from	the	background	literature	and	from	interviews	conducted	for	this	paper,	are	that	
LCs	 are	 a	medium	of	 exchange	 that	 convey	more	 emotion	 and	 gratitude	 than	 Japanese	 yen.	 It	 is	























In	 order	 to	 overcome	 these	 issues	 users	were	 charged	 small	 fees	 and	 volunteers	 received	 small	
remuneration	for	the	services	they	provided	resulting	in	the	ambiguous	term		‘paid	volunteering’	
(Yamashita,	 2011,	 p.434)	 The	 user	 fees	 reduced	 the	 feeling	 of	 shame	 felt	 by	 older	 people	 in	
receiving	 the	 services	 (Hayashi,	 2012,	 p.35)	 and	 made	 the	 volunteer	 groups	 more	 financially	
feasible	(Tanaka,	1996).	However,	 for	the	volunteers	 it	generated	a	new	problem.	Volunteers	felt	
that	 their	 interactions	 with	 service	 users	 were	 now	more	 transactional	 and	 distant.	 Volunteers	
further	felt	that	their	genuine	efforts	were	not	being	recognized	or	were	even	exploited	and	their	
personal	 relationships	with	 users	were	 damaged	 (Kobayashi,	 1994)	 In	 order	 to	 deal	with	 these	
concerns	the	new	Fureai	Kippu	model	was	created	whereby	volunteers	could	receive	LC	as	part	of	
or	 instead	of	a	cash	payment,	 thereby	harmonizing	volunteer-user	 relationships.	 (Hayashi,	2012,	
p.35).	 This	 was	 the	 start	 of	 the	 link	 between	 LCs	 and	 ‘paid’	 volunteering	 in	 Japan	 and	 this	
convention	 of	 LC	 ‘paid	 volunteering’	 continues	 to	 this	 day.	 In	 fact	 the	 promotion	 of	 ‘paid	











“Vanguard	 role:	 nonprofits	 innovate	 by	 experimenting	 with	 and	 pioneering	 new	 approaches,	
processes,	or	programs	in	service	delivery.	Less	beholden	than	business	firms	to	the	expectations	
of	 stakeholders	 demanding	 some	 return	 on	 their	 investment,	 and	 not	 subject	 to	 the	 electoral	
process	 as	 are	 government	 entities,	 nonprofit	 organizations	 can,	 in	 their	 fields,	 serve	 as	 change	
agents.	 If	 innovations	 prove	 successful	 after	 being	 developed	 and	 tested	 by	 nonprofits,	 other	





resurgence	 in	 LC	 projects	 and	 experiments	 around	 the	 world	 within	 the	 last	 30	 years.	 This	
resurgence	 has	 been	 accompanied	 by	 constant	 change	 in	 the	 implementation	 of	 LCs	 as	 social	














digital	 payment	 sphere	 many	 payment	 applications	 such	 as	 Origami	 Pay,	 Rakuten	 Pay,	 PayPay,	
LINE	pay	and	many	others	have	arisen.	Within	the	 last	10	years,	 the	number	of	cryptocurrencies	










and	 facilitating	 cross	border	 transactions	 to	 communities	 in	need.	This	 increased	accessibility	 to	
cutting	edge	technology	has	meant	that	the	Vanguard	Role	played	by	NPOs	is	no	longer	limited	to	
taking	 the	 initiative	 in	 caring	 for	 overlooked	 populations	 as	 stated	 by	Kramer	 (1981)	 but	 being	
truly	innovative	in	other	aspects	too.	
	
Another	 reason	 why	 the	 Vanguard	 Role	 is	 most	 appropriate	 for	 Japanese	 LCs	 is	 that	 their	
innovation	arc	is	still	ongoing.	Japanese	LCs	for	example,	as	discussed	above,	are	in	their	3rd	phase	
of	 evolution	 and	 will	 no	 doubt	 have	 more.	 While	 technological	 innovation	 will	 naturally	 cause	
advancement	 in	 all	 industries,	 the	 advancement	 of	 LCs	 is	 not	 only	 rooted	 in	 technology.	
Innovations	 in	 LC	 systems	 is	 also	 related	 to	 changes	 in	 societal	 needs.	 This	 can	 be	 seen	 in	 the	
changes	from	the	original	Volunteer	Labor	Bank	and	the	Fureai	Kippu	systems,	which	focused	on	
mutual	 care	 for	 vulnerable	 members	 of	 the	 population	 (women	 and	 the	 elderly)	 to	 the	
development	 of	 the	 Eco-Money	 system,	 which	 sought	 a	 broader	 application	 of	mutual	 care	 and	
community	building.	Then	the	post-2000	LCs	started	focusing	on	revitalizing	shopping	streets	and	
connecting	 with	 the	 business	 sector.	 The	 current	 third	 phase	 of	 Japanese	 LC	 evolution,	 in	
	
32	
addition	 to	 advances	 in	 digital	 currency,	 is	 also	 placing	 a	 greater	 focus	 on	 environmental	
preservation	and	the	promotion	of	local	production	(Miyazaki	and	Kurita,	2018,	p.126).		
	
Thus	 it	 is	 clear	 that	 LCs	 are	 organizations	 looking	 for	 innovative	 ways	 to	 guard	 and	 promote	




This	 chapter	 began	 with	 a	 description	 of	 the	 practical	 workings	 of	 Japanese	 LC	 circulation	
mechanisms.	 This	 involved	 a	 description	 of	 the	 STS	 and	 the	DTS.	 These	 circulation	mechanisms	
describe	the	majority	of	Japanese	LC	systems	and	these	terms	will	be	in	repeated	use	throughout	





A	 detailed	 examination	 of	 each	 phase	 of	 LC	 evolution	 in	 Japan	 also	 established	 that	 the	 vast	
majority	 of	 Japanese	 LCs	 have	been	 consistently	 operating	within	 the	parameters	 of	 a	 nonprofit	
structure.	 	 With	 their	 status	 as	 NPOs	 established,	 this	 chapter	 then	 provided	 a	 detailed	
examination	of	the	roles	that	Japanese	LCs	play	in	society	as	NPOs,	namely	the	Vanguard	Role	and	
the	 Value	 Guardian	 Role.	 Finally,	 taking	 into	 consideration	 the	 continuing	 evolution	 of	 Japanese	
LCs	and	aspects	of	the	above-mentioned	roles,	the	author	concluded	that	the	developmental	arc	of	
Japanese	LCs	is	still	ongoing	and	set	to	continue	for	the	foreseeable	future.	The	central	purpose	of	








Chapter	 2	 spoke	 about	 Japanese	 LCs	 fulfilling	 a	 role	 in	 society	 as	 innovative	 tools	 for	 guarding	
values.	Having	discussed	the	roles	played	by	LCs	in	Japan,	this	chapter	looks	at	the	broader	field	of	
LCs.	 It	 highlights	 several	 aspects	 of	 LC	 research	 relevant	 to	 the	 purpose	 of	 this	 research	 paper,	
which	 is	 to	 uncover	 theoretical	 concepts	 that	 can	 shed	 light	 on	 the	 longevity	 of	 Japanese	 LCs.	 It	
starts	by	addressing	the	value	of	LCs	as	tools	for	social	and	economic	development.	This	is	done	by	
showing	examples	 from	the	 literature	 that	empirically	establish	 the	benefits	of	LCs	starting	with	
the	social	benefits	and	then	moving	onto	to	economic	benefits.	Next,	through	an	examination	of	the	
literature	 the	 author	 puts	 forward	 an	 argument	 for	 why	 a	 focus	 on	 long-term	 management	 is	




As	 previously	 stated	 LCs	 are	 a	 unique	 and	 little	 known	 phenomenon.	 This	 also	means	 that	 the	
benefits	and	advantages	of	a	well-managed	LC	organization	are	perhaps	not	well	understood.		The	
aim	of	this	section	is	to	highlight	the	potential	of	LCs	to	bring	about	beneficial	social	and	economic	
















that	 facilitate	 cooperation	 among	 members	 of	 a	 community.”	 In	 a	 World	 Bank	 paper	 on	 the	
measurement	 of	 social	 capital	 it	 is	 stated	 that,	 “A	 range	 of	 social	 problems	 –crime,	 health,	 poverty,	





In	 2007	 Richey	 published	 the	 results	 of	 a	 quasi-experiment	 that	 measured	 social	 capital	 among	
members	of	the	Tekona	LC	circulating	in	the	Ichikawa	suburb	of	Tokyo,	Japan.	The	Tekona	was	a	typical	
DTS	LC	that	was	paid	out	to	individuals	who	participated	in	local	volunteer	activities.	The	currency	was	
distributed	 to	volunteers	on	an	 IC	card	and	once	volunteers	received	 the	currency	 there	were	a	wide	
variety	of	places	to	spend	it.	Participants	could	use	the	Tekona	currency	at	city-owned	venues	such	as	
the	zoo,	community	centers	or	the	town’s	three	museums.	Alternatively	they	could	use	the	currency	at	a	
wide	variety	of	 stores	 including	all	 the	stores	 in	 Ichikawa’s	 large	shopping	mall,	 the	movie	 theatre	as	
well	as	smaller	mom-and-pop	stores	(Richey,	2007,	p.6).	The	currency	was	very	well	supported	by	the	
local	 government	 as	 the	 city	 created	 a	 website	 to	 explain	 the	 system	 and	 an	 office	 to	 assist	 users.	
Furthermore,	 each	 store	or	governmental	 agency	needed	a	magnetic	 scanner	 to	 read	 the	 IC	 card	and	
adjust	 the	 balance.	 When	 the	 store	 signed-up	 to	 be	 a	 member	 of	 the	 system,	 the	 city	 installed	 this	
machine	without	charge.	(Richey,	2007,	pp.6-7)	
	
The	 main	 research	 instrument	 for	 Richey’s	 study	 was	 a	 12-page	 questionnaire	 developed	 from	
various	reports	on	how	to	measure	social	capital	in	general	and	how	to	adapt	the	instrumentation	
to	the	cultural	context	in	Japan	(Richey,	2007,	p.10). The	questionnaire	was	mailed	to	members	of	
the	 Tekona	 LC	 network	 and	 there	 were	 117	 responses.	 A	 control	 group	 of	 randomly	 selected	
residents	were	given	 the	same	questionnaire.	When	analyzing	 the	results	Richey	concluded	 that,	
“The	Tekona	project	created	trust	through	shared	experiences	and	social	activities.	The	reform	creates	a	
new	style	of	participation	that	 is	engaging	by	 its	structure,	and	the	results	suggest	 that	 it	successfully	





A	 2011	 research	 report	 on	 a	 Canadian	 LC	 (Calgary	 Dollars)	 provides	 further	 evidence	 of	 the	 social	
capital	 benefits	 of	 LCs.	 	 Calgary	 Dollars	 has	 circulated	 in	 Calgary	 City	 in	 Canada	 since	 1996.	 Calgary	
Dollars	is	a	LC	that	aims	for	both	social	and	economic	development.	The	currency	is	primarily	earned	by	








Calgary	 Dollars	 is	 a	 well	 examined	 LC	 with	 3	 studies	 taking	 place	 between	 2002	 –	 2010.	 The	 2011	
report	 concluded	 that,	 “Using	 various	methods	 and	measuring	 over	 time,	 Calgary	 Dollars	 has	 shown	
that	 participants	 benefit	 deeply	 both	 socially	 and	 economically	 as	 a	 result	 of	 their	 participation....	







In	 this	 case	 the	 goal	 was	 to	 assess	 the	 social	 support	 provided	 by	 a	 LC	 system.	 The	 main	 research	
instruments	used	were	a	6-page	questionnaire	survey	and	a	network	analysis	of	recorded	transactions.	
The	researchers	received	119	responses	(54%)	from	220	members	of	Ichi-Muraoka	and	65	responses	
(80.2%)	 from	81	members	 of	 Bytesring.	 For	 Ichi-Muraoka	 transactional	 records	were	 recorded	 from	








Following	 the	 analysis	 Nakazoto	 and	 Hiramoto	 state	 that,	 “These	 results	 show	 that	 community	





LCs	by	analyzing	a	LC	organization	 in	Chiba,	 Japan.	The	LC	named	Peanuts	 is	a	mutual	credit	STS	and	
has	been	circulating	since	1999.	At	the	time	of	the	analysis	Peanuts	had	approximately	2500	members	
and	 transactions	 were	 recorded	 either	 through	 passbooks	 (similar	 to	 Japanese	 bankbooks)	 where	
members	recorded	their	own	transactions,	or	via	a	digital	application.	The	analysis	had	a	two-pronged	
approach.	Firstly	membership	transactional	data	from	Feb	2000	to	June	2010,	was	used	to	analyze	the	
Peanuts	 social	 network.	 Secondly,	 core	 members	 of	 the	 network	 were	 interviewed	 to	 get	 a	 specific	
understanding	of	the	history	of	peanuts	and	to	 interpret	the	structural	characteristics	of	the	network.	
Izumi	 and	 Nakazoto	 concluded	 that	 the	 Peanuts	 LC	 transactions	 brought	 about	 new	 connections	
different	 from	 territorial	 or	 kinship	 connections	 (Izumi	 and	 Nakazoto,	 2013,	 pp.16).	 The	 kind	 of	
connections	described	by	Izumi	and	Nakazoto	closely	resemble	bridging	Social	Capital,	which	is	a	type	
of	social	capital	that	describes	connections	that	link	people	across	a	divide	that	typically	splits	society	
(such	 as	 race,	 or	 class,	 or	 religion).	 It	 is	 associations	 that	 'bridge'	 between	 communities,	 groups,	 or	
organizations.17	
	
These	 four	papers	 all	 concluded	 that	LCs	 are	 effective	at	building	 social	 capital	 or	 community	bonds.	
Literature	 on	 the	 social	 effects	 of	 LCs	 is	 still	 growing	 but	 thus	 far	 there	 appears	 to	 be	 a	 healthy	
connection	between	LC	use	and	social	capital	development	in	communities.	
3.1.2	Economic	Benefits	of	Local	Currencies	













Swiss	 Francs	 (Studer,	 1998,	 p.10),	 the	 (then)	WIR	 Economic	 Circle	 Cooperative	 was	 created	 to	








multilateral	 exchange	 (Ryan-Collins,	 2010,	 p.63).	 In	 other	 words	 it	 is	 a	 digital	 mutual	 credit	
currency	with	a	bank	as	 the	central	administrator.	 In	addition	 to	creating	and	managing	 its	own	
currency	the	WIR	Bank	is	also	a	bank	under	Swiss	law	and	provides	ordinary	banking	services	in	
Swiss	Francs.	Lietaer	states	 that	 in	1994	 the	 trading	volume	of	 the	WIR	Franc	was	equivalent	 to	
$2.5	billion	with	a	countrywide	membership	of	around	80	000	member	businesses	(Lietaer,	2001,	
p.192).	 This	 represents	 a	 peak	 in	 the	 trading	 volume	 of	 the	 currency	 as	 more	 recent	 reports	
estimate	the	annual	turnover	to	have	dropped	to	the	equivalent	of	around	1.6	billion	Swiss	Francs.	




businesses.	 Stodder,	 using	 WIR	 turnover	 figures	 from	 1948	 –	 2003,	 provides	 empirical	 data	
showing	 that	 the	WIR	 credit	 network	 is	 “highly	 countercyclical.”	 (Stodder,	 2009,	 p.81).	 In	 other	




to	 another	 source	of	 credit.	Phillips	 and	Desmoulins-Lebeault	 (2019.	P.1153),	provide	a	 succinct	
description	of	this	“countercyclical”	process	in	the	following	paragraph:	
	
	“When	 Swiss	 banks	 reduce	 lending	 during	 a	 recession,	 Swiss	 SMEs	 increase	WIR	 utilization	 to	
purchase	stock	generally	from	larger	business	enterprises.	When	the	economy	bounces	back,	and	
commercial	banks	are	once	again	lending	Swiss-francs,	the	circulation	of	WIR	diminishes.	This	has	
smoothed	 out	 the	 peaks	 and	 valleys	 within	 the	 Swiss	 economy	 and	 arguably	 contributed	
considerably	to	Switzerland’s	economic	stability.”	
	
The	WIR	 Bank,	 having	 been	 in	 existence	 for	 more	 than	 85	 years,	 is	 highly	 regarded	 among	 LC	
advocates	 as	 it	 shows	 the	 potential	 of	what	 a	 LC	 can	 achieve	 in	 terms	 of	 credit	 creation	 among	
businesses.		
3.1.2.2	Banco	Palmas	(Brazil)	
Banco	 Palmas	 is	 a	 LC	 system	 that	 was	 established	 in	 1998	 in	 the	 Palmeiras	 district	 in	 Brazil,	
(Nishibe,	2018,	p.28).	The	Banco	Palmas	system	 is	a	combination	between	micro	 lending	and	LC	
issuance	 with	 the	 aim	 of	 financially	 supporting	 local	 businesses.	 In	 some	 ways	 Banco	 Palmas	
functions	 as	 a	 local	 central	 bank	 that	 issues	 credit	 for	 businesses	 in	 the	 form	 of	 LC	 and	 small	
amounts	of	the	national	currency.	Banco	Palmas	was	also	introduced	with	the	aim	of	encouraging	
local	production	as	well	consumption	from	local	businesses	(Nishibe,	2018,	p.28).	
Banco	 Palmas	 has	 been	 extraordinarily	 successful	 at	 encouraging	 local	 economic	 development.	
Between	1998	and	2011,	sales	 from	local	businesses	 in	the	Palmeiras	district	have	risen	by	30%	
and	 the	 region	has	become	one	of	 the	main	 trade	 corridors	 in	 the	 region.	 Furthermore	 in	1997,	
around	the	time	of	the	project’s	launch,	80%	of	the	inhabitants’	purchases	were	made	outside	the	
community;	by	2011,	93%	of	purchases	were	made	in	the	district.	(Lietaer,	Kennedy,	2012,	p.27).	
Thus,	 the	vast	majority	of	 local	consumption	now	takes	place	at	 local	businesses.	Local	residents	
are	also	very	enthusiastic	about	the	effect	of	the	LC	scheme	on	their	lives.	In	2008	the	University	of	
Ceará	State	and	the	Ministry	of	Labor	and	Employment	conducted	a	survey	among	4,000	residents	






arrested	 on	 suspicion	 of	 running	 a	 money	 laundering	 operation	 in	 an	 unregistered	 bank.	 The	
Central	 Bank	 started	 proceedings	 against	 him,	 saying	 that	 the	 bank	 was	 issuing	 false	 money.	
(Lietaer,	Kennedy,	2012,	p.28).	Fortunately	 for	Banco	Palmas,	 the	Brazilian	Central	Bank	 lost	 the	
case.	A	 few	years	 later	 “The	Central	Bank	of	Brazil	 launched	a	2	day	Finance	 Inclusion	Forum	 in	
Salvador,	 and	 the	entire	day	of	18th	of	November	2009	was	dedicated	 to	 community	banks	and	
social	currencies.	The	Central	Bank	made	a	public	self-	criticism	about	a	lost	lawsuit	against	Banco	
Palmas	and	its	new	support	for	the	expansion	of	the	community	bank	network	(Place,	2011,	p.41).	
Following	 the	 Financial	 Inclusion	 Forum	 Banco	 Palmas	 entered	 into	 an	 agreement	 with	 the	
Brazilian	 Central	 Bank	 in	 order	 to	 support	 the	 development	 of	 more	 Banco	 Palmas	 branches	
throughout	 Brazil.	 At	 the	 time	 of	 the	 agreement	 (2009)	 there	 were	 already	 51	 Banco	 Palmas	
branches	spread	throughout	Brazil.		
3.1.2.3	Bangla	Pesa	and	the	Sarafu	Network	(Kenya)	
The	 following	 are	 two	 examples	 of	 experiments	 conducted	 by	 a	 non-profit	 foundation	 in	 Kenya	
called	 Grassroots	 Economics.	 According	 to	 their	 website	 “Grassroots	 Economics	 is	 a	 non-profit	
foundation	 that	 seeks	 to	 empower	 marginalized	 communities	 to	 take	 charge	 of	 their	 own	
livelihoods	 and	 economic	 future.	 We	 focus	 on	 community	 development	 through	 economic	
empowerment	 and	 community	 currency	 programs.	 Beneficiaries	 of	 our	 programs	 include	 small	
businesses	and	people	living	in	informal	settlements	as	well	as	rural	areas.”18		
The	 first	example	 is	a	LC	called	Bangla	Pesa,	which	 is	a	mutual	 credit	 currency	 issued	 through	a	
network	of	 local	businesses.	The	Bangla	Pesa	program	was	 launched	in	May	2013	in	an	 informal	
settlement	 by	 organizing	 about	 200	 small	 businesses	 into	 credit	 network,	 through	 which	 they	
could	exchange	goods	and	 services.	 (Ruddick,	Richards	and	Bendell,	 2015,	p.13)	After	 a	week	of	






of	 people	 living	 in	 poverty.”	 (Ruddick,	 Richards	 and	 Bendell,	 2015,p.21).	 	 Thus	 the	 program	
showed	good	promise	after	its	launch	in	2013.	In	a	later	interview	in	2016	the	program	organizer,	
Will	Ruddick,	 stated	 that,	 “The	community	now	trades	 the	equivalent	of	 roughly	100	euros	daily	
using	Bangla-Pesa	in	addition	to	its	usage	of	Kenyan	shillings.”19	Consequently	the	Bangla	Pesa	has	
continued	to	boost	the	trading	volume	among	network	participants.		











control	 groups	 were	 evaluated	 for	 effective	 comparison.	 The	 preliminary	 findings	 were	 very	
promising.	They	 “suggest	 that	 treatment	groups	 (communities	using	Sarafu-Credit	vouchers)	are	
consuming	roughly	78%	more	food	daily	than	control	groups	(not	using	Sarafu-Credit	vouchers)	in	
both	 Urban	 (77.9%)	 and	 Rural	 (78.2%)	 case	 studies.”	 (Cauvet,	 2018)	 Thus	 the	 Sarafu	 Network	
shows	great	potential	for	improving	food	security	among	the	target	populations.	
3.1.3	Local	Currency	Benefits	Summary	
The	 above-mentioned	 papers	 suggest	 that	 there	 is	 a	 general	 split	 in	 the	 benefits	 of	 LCs.	 The	
literature	seems	to	suggest	 that	 the	economic	benefits	of	LCs,	 local	credit	creation	and	 increased	
local	 trade,	 are	 best	 realized	 in	 business-to-business	 networks.	 On	 the	 other	 hand	 the	 social	
benefits	of	LCs	are	generally	realized	in	customer-to-customer	networks	that	have	little	or	no	link	






development	 as	well	 as	 the	 startling	 success	 of	 the	 Banco	 Palmas	 project	 and	 the	WIR	Bank	 all	








expression	 to	 the	 difficulty	 of	 LC	 classification	writes	 that	 “Since	 the	 emergence	 of	 “CCs”	 thirty	
years	 ago,	 attempts	 to	 build	 typologies	 and	 to	 name	 things	 properly	 have	 always	 been	
disappointing,	as	if	the	very	object	of	the	analysis	escaped	from	any	rigid	classification.”	Martignoni	




















(technological,	 ideological,	 political	 etc.).	 In	 essence	 he	 is	 suggesting	 that	 fast	 technological	
development	and	 the	rapidly	shifting	environments	of	 the	modern	age	create	a	 state	of	 constant	
change	in	LCs	being	created	around	the	world.	For	this	reason	Blanc	focuses	on	creating	a	flexible	
typology	ordered	according	to	the	generational	developments	of	LCs.	Martignoni	(2012)	based	his	
typology	 on	 the	 ideas	 of	 heterodox	 economic	 thinkers	 and	 the	 theoretical	 notion	 of	money	 as	 a	
purpose	 driven	 means	 for	 organizing	 human	 affairs.	 Tichet	 et	 al.	 (2016)	 take	 a	 data	 driven	
approach	 to	 classification	 by	 aiming	 to	 “endogenously	 categorize	 the	 largest	 possible	 set	 of	






data	 driven	 and	 ethical	 perspectives.	 Each	 of	 these	 viewpoints	 is	 certainly	 valuable	 and	 aids	
researchers	 in	 getting	 a	 firmer	 grasp	 on	 the	 LC	 phenomenon.	 However,	 looking	 at	 LCs	 from	 a	
management	perspective,	 the	utility	of	 the	above-mentioned	 theoretical	 classifications	 is	 limited.	
This	 inadequate	relationship	between	 the	 theoretical	 complexity	of	LCs	and	an	understanding	of	
their	management	is	expanded	on	below.	
3.2.2	Theoretical	Complexity	And	Management	
The	above-mentioned	 complexity	 of	 LCs	provides	 social	 entrepreneurs	with	 a	daunting	 range	of	
management	options.	Sobiecski	(2018,	p.124)	mentions	seven	major	dimensions	to	consider	when	
running	a	currency	(Issuance	form,	type	of	administration	unit,	valuation	method	etc.)	with	3-18	
options	 within	 in	 each	 dimension.	 Sobiecski	 asserts	 that	 this	 results	 in	 over	 a	million	 potential	
systems.	 In	 addition	 to	 the	 broad	 set	 of	 choices	 available	 to	 social	 entrepreneurs,	 Calvo	 and	
Morales	 (2014,	 p.16)	 state	 that:	 “There	 has	 been	 limited	 research	 on	 the	 role	 of	 LCs	 and	 in	
particular,	exploring	the	managerial	and	operational	sides”.	Added	to	this	Seyfang	and	Longhurst	







In	 summary,	 given	 the	 theoretical	 complexity	 of	 the	 LC	 field	 and	 the	 lack	 of	 research	 on	 the	
operational	sides	LCs,	the	creation	of	a	management	framework	rooted	in	more	empirical	findings	








LCs	 is	 to	 become	 embedded	 in	 the	 community,	 a	 process,	 which	 invariably	 takes	 time.	 A	 good	
example	of	this	is	the	LC	Peanuts,	which	was	discussed	in	3.1.1.5.	Izumi	and	Nakazato	(2013,	p.15)	







A	 second	 point	 is	 the	 divergence	 between	 impact	 and	 longevity	 that	 occurs	with	 some	 LCs.	 For	















(2016)	 and	 Collum	 (2005).	 The	 conclusions	 of	 these	 studies	 reveal	 important	 areas	 of	 research	
focus	including	the	notion	of	the	relevant	territory	for	a	LC	(Blanc	and	Fare,	2018),	the	influence	of	
poverty	rates	on	LC	continuity	(Collum,	2005)	and	the	association	between	successful	LCs	and	less	
populated	 areas	 	 (Kim,	 Lough	 and	Wu,	 2016).	 	 Beyond	 these	 broad	 findings	 these	 papers	 also	
produced	an	exhaustive	list	of	sustainability	factors	too	numerous	to	mention	here.	However	these	
factors	will	be	 taken	 into	consideration	 towards	 the	 latter	end	of	 this	paper	(chapter	7.5).	These	
papers	 no	 doubt	 have	 important	 insights	 however;	 they	 deal	 primarily	 with	 the	 American	 and	
European	contexts.	 In	their	 literature	review	of	LC	literature	Shroeder,	Miyazaki	and	Fare	(2011,	






has	 also	 revealed	 that	 the	 question	 of	 LC	 longevity	 has	 been	 addressed	 only	 within	 the	 North	
American	 and	 European	 contexts.	 This	 means	 that	 contributions	 from	 non-Western	 countries	
could	help	 to	 round	out	 the	 literature	 and	 contribute	 to	 a	more	universally	 applicable	 longevity	
principles.		Given	that	the	methodology	in	this	paper	is	inductive,	meaning	the	findings	will	inform	






preliminary	 list	 universal	 longevity	 factors.	 Next	 this	 chapter	 discusses	 the	 importance	 of	 the	
contributions	from	Japanese	LCs.			
3.4	Relevance	of	Japan	with	the	International	LC	Field	
Japan	has	always	been	a	 country	with	a	higher	 than	average	number	of	LCs.	Currently	 there	are	
around	 200	 LCs	 operating	 in	 Japan	 (Izumi	 and	 Nakazoto,	 2017).	 If	 the	 current	 estimates	 of	
worldwide	 LC	 numbers	 mentioned	 in	 1.3	 are	 accurate,	 it	 means	 that	 approximately	 5%	 of	 the	
world’s	 LCs	 are	 in	 Japan.	 In	 addition	 to	 a	 high	 number	 of	 LCs,	 Japanese	 researchers	 have	 also	
written	much	 literature	 on	 the	 subject.	 Unfortunately	much	 of	 this	 research	 is	 in	 Japanese	 and	
inaccessible	to	Western	researchers.	This	section	details	how	the	language	barrier	has	shaped	the	
Western	 perception	 of	 Japanese	 LCs	 and	 concealed	 potentially	 valuable	 insights.	 The	 section	




and	 expert	 in	 currency	 design	 Bernhard	 Lietaer	 gave	 the	 following	 description	 of	 LCs	 in	 Japan:	
“Japan	is	the	first	country	in	the	world	where	more	than	600	complementary	currency	systems	had	
become	 operational	 as	 of	 the	 end	 of	 2003.	 More	 importantly,	 it	 is	 also	 the	 country	 where	 the	

























Lietaer’s	 data	 painted	 an	 exciting	 and	 robust	 picture	 of	 LC	 development	 in	 Japan.	 Subsequent	
examinations	 of	 LCs	 in	 Japan	 corroborated	 the	 high	 numbers	 of	 LC	 systems	 however;	 they	 also	
questioned	the	effectiveness	and	durability	of	these	systems.	These	will	be	discussed	next	
3.4.2	A	Less	Ideal	Picture	Emerges	
Japanese	 LCs,	 particularly	 the	 Fureai	Kippu	 system	 received	 enthusiastic	 and	positive	 responses	
from	 western	 media	 and	 researchers.	 In	 her	 2012	 paper	 on	 the	 Fureai	 Kippu	 system,	 Hayashi	
recounts	 the	 positive	 responses	 received	 from	British	 government	ministers,	Media	 outlets,	 and	
western	researchers	despite	“the	dearth	of	published	empirical	and	scholarly	studies,	particularly	
outside	 Japan”	 (Hayashi,	2012,	pp.31-32).	Hayashi	sets	out	 to	 fill	 these	gaps	on	 the	Fureai	Kippu	
system	through	empirical	evidence	and	historical	analysis.	It	is	notable	that	it	required	a	Japanese	
researcher	with	 knowledge	 of	 the	 Japanese	 language	 in	 order	 to	 analyze	 this	 fairly	well	 known	
Japanese	 LC	 system.	 It	 strongly	 indicates	 a	 knowledge	 gap,	 caused	 by	 the	 language	 difference,	
between	western	researchers	and	Japanese	researchers	on	the	topic	of	Japanese	LCs.		
	
After	 conducting	 a	 historical	 analysis	 of	 the	 system	 and	 examining	 empirical	 evidence	 Hayashi	




that	 the	 traditional	 time-banking	model	 comprised	 only	 a	minority	 of	 Fureai	 systems.	Hayashi’s	
findings	were	 clearly	 contradictory	 to	 the	positive	publicity	 the	 system	had	previously	 received.	
She	did	however	conclude	that	the	system	should	be	seen	“as	a	valuable	and	necessary	adjunct	to	
other	 forms	 of	 care”	 (Hayashi,	 2012,	 pp.42).	 Her	 findings	 cast	 doubt	 on	 the	 effectiveness	 of	 the	




he	 writes	 that,	 “…it	 is	 true	 that	 Japan	 can	 boast	 an	 amount	 and	 variety	 of	 complementary	
currencies	that	cannot	be	found	elsewhere	in	the	world.	Special	attention	should	be	paid,	however,	
to	 the	 fact	 that	 Japanese	 promoters	 and	 practitioners	 have	 pursued	 different	 goals	 than	 their	
Western	 counterparts,	 resulting	 in	 a	 range	 of	 different	 and	 sometimes	 bizarre	 objectives	 and	
consequences”	 (Hirota,	 2011,	 p.25).	 	 Similarly	 to	 Hayashi,	 he	 suggests	 that	 the	 positive	
expectations	of	western	 researchers	may	be	different	 from	 the	actual	outcomes	of	 Japanese	LCs.	
According	 to	him	 the	main	 reason	 for	 this	misconception	 is	 the	 language	barrier	between	 Japan	
and	the	West.	He	writes,	“the	lack	of	 literature	about	initiatives	in	languages	other	than	Japanese	
has	 been	 a	 hurdle	 that	 has	 not	 allowed	Western	 researchers	 to	 grasp	 the	 real	 picture”	 (Hirota,	
2011,	p.25).		The	title	of	his	article	also	begs	the	question:	“What	have	complementary	currencies	
in	 Japan	 really	achieved?”	 In	 the	paper	 the	author	 indicates	 that	 Japanese	LC	systems	are	not	as	
successful	as	Western	researchers	believe.		
	




Since	 Hirota	 (2011)	 and	 Hayashi	 (2012),	 other	 research	 papers	 written	 in	 English	 have	 been	






paper,	 there	 are	 few	 papers	 published	 in	 English	 about	 the	 current	 situation	 and	 changes	 in	
Japanese	CC	except	for	a	few	case	studies”.	It	would	indeed	be	hard	for	a	“few	papers”	to	accurately	
convey	the	Japanese	LC	scene.	This	is	because	there	are	hundreds	of	LC	organizations	within	Japan	
and	 even	 more	 importantly	 within	 the	 last	 20	 years,	 hundreds	 upon	 hundreds	 of	 Japanese	 LC	
organziations	have	risen	and	fallen	(Kobayashi,	Miyazaki	and	Yoshida,	2017).	Consequently,	one	of	




Within	 the	 Japanese	 LC	 literature	 unknown	 among	Western	 researchers,	 there	 is	 one	 particular	
study	that	is	of	great	value	regarding	the	longevity	of	Japanese	LCs.	Between	1999	and	2016	Izumi	
and	 Nakazoto	 (2017)	 conducted	 a	 longitudinal	 study	 detailing	 the	movement	 of	 the	 number	 of	
active	LCs	in	Japan.	The	study	also	provides	a	detailed	description	of	the	longevity	of	Japanese	LCs	
between	 1999	 and	 2016.	 According	 to	 their	 data	 the	 number	 of	 LC	 organizations	 in	 Japan	
expanded	 dramatically	 from	 11	 organizations	 in	 1999	 to	 306	 organizations	 in	 2005,	 before	
dropping	slightly	to	259	organizations	in	2008	and	finally	settling	on	204	organizations	in	2016	(Izumi	











20%	 (79/389)	 have	 continued	 operating	 for	 more	 than	 a	 decade.	 Interestingly,	 Collum	 (2005)	 also	
found	a	20%	 (17/82)	 survival	 rate	 among	American	LCs	 launched	between	1991	and	2005	although	
without	 the	stipulation	of	a	10	year	circulation	period.	Given	the	under-researched	nature	of	LCs	 it	 is	
hard	to	know	whether	20%	should	be	considered	a	low	or	high	figure.	Regardless,	the	author	proposes	




that,	 “Since	 then,	 the	 CC	 boom	 has	 passed	 its	 peak,	 and,	 one	 after	 another,	 community	
organizations,	 which	 are	 difficult	 to	 manage	 continuously,	 have	 stopped	 issuing	 CCs.	 This	 is	
because	the	long-term	administrative	burden	has	increased	with	the	stagnation	of	currencies,	lack	
of	participants,	 and	shortage	of	operating	 funds.”	Thus	 Japanese	LCs	have	been	 facing	numerous	
challenges	over	years.	However,	despite	 this	20%	have	managed	 to	continue	operating	 for	more	






to	 the	 high	 number	 of	 LCs	 here	 as	 well	 as	 the	 influence	 of	 prominent	 LC	 researcher	 Bernhard	
Lietaer.	What	is	also	clear	is	that	despite	of	the	large	number	of	LCs	operating	in	Japan,	or	perhaps	
because	of	it,	the	language	barrier	still	obscures	many	aspects	of	the	LC	field	here.	We’ve	also	seen	












European	 LCs.	 For	 this	 reason	 the	 author	 recommends	 that	 a	 contribution	 from	 a	 non-western	
nation	 would	 round	 out	 the	 literature	 on	 this	 subject	 more.	 The	 author	 then	 points	 out	 the	
significance	of	Japanese	LCs	in	terms	of	their	high	numbers,	a	not	insignificant	survival	rate	and	a	
language	barrier	 that	has	possibly	concealed	some	valuable	 insights.	For	all	 these	above	reasons	












Chapter	 3	 discussed	 the	 potential	 benefits	 of	 LCs;	 the	 necessity	 of	 a	 long-term	 perspective	 to	
achieve	the	aims	of	LC	organizations	and	the	presence	of	many	under-researched	long-lived	LCs	in	
Japan.	 Based	 on	 this,	 the	 aim	 of	 this	 paper	 is	 to	 investigate	 long-lived	 Japanese	 LCs	 and	 create	
management	oriented	theoretical	concepts	that	explain	the	longevity	of	their	operations.	Given	the	
divergence	 between	 impact	 and	 longevity	 discussed	 in	 3.3,	 the	 dependent	 variable	 in	 this	
investigation	is	the	survivability	of	these	LC	organizations	and	not	their	impact.	However,	 impact	
will	be	a	secondary	consideration.	The	intention	is	to	contribute	to	the	creation	of	more	effective	
long-term	 LC	 management	 frameworks	 for	 the	 comprehension	 of	 researchers	 and	 the	




























2. Give	 each	member	 a	 passbook	 (very	 similar	 to	 Japanese	 bankbooks)	 for	 recording	 their	
own		transactions.	An	example	of	a	passbook	can	be	seen	in	figure	7.	





no	 currency	 needs	 to	 be	 printed	 and	 setting	 up	 a	 digital	 currency	 system	 is	 optional.	 The	













Awa	Money	 2001	-	Present	 Chiba	 N/A	 ≈	300	 	
Passbook	
	
Yorozu	Ya	 2009	-	Present	 Kanagawa	 N/A	 ≈	1100	
Maayu	 2008	-	Present	 Nagano	 N/A	 ≈	182	
2. Caring	Ticket	
Hirari	 2004	-	Present	 Osaka	 ≈	300,000yen	(2017)	 201	
Paper		
Currency	























Toda	Oar	 2003	-	Present	 Saitama	 ≈	2	million	yen	(2017)	 N/A	
Paper	
Currency	
























your	 passbook.	 If	 you	 purchase	 a	 product	 or	 service,	 you	 receive	minus	 credits.	 For	 example	 if	
Mariko	buys	a	2nd	hand	t-shirt	from	Yusuke	for	500	credits,	Mariko	will	write	-500	in	her	passbook	
and	Yusuke	will	write	+500	 in	his.	Therefore	 the	 sum	of	 all	 the	members’	 credits	 equals	 zero.	A	
wide	rage	of	products	and	services	are	exchanged	on	 these	networks	 including	2nd	hand	clothes,	
homegrown	fruit	and	vegetables,	toys,	acupuncture,	basic	repair	services,	assistance	with	house	or	
garden	 work	 and	 many	 others.	 	 All	 the	 responsibility	 for	 correctly	 conducting	 and	 recording	













































done	on	a	case	by	case	basis	but	can	be	anything	 from	between	 	300	–	1000	 in	 	LC	(￥300	–	
￥1000)	depending	on	the	service.	
































professional	 home	 visitation	 services	 for	 the	 elderly	 and	 disabled22.	 One	 of	 Hirari’s	 goals	 is	 to	
complement	 these	 professional	 services	 by	 providing	 informal	 services	 via	 the	 LC.	 Sarari’s	 parent	
organization,	 Donguri	 Mura	 Sarari,	 provides	 a	 number	 of	 services	 to	 the	 village	 of	 Sarabetsu	 in	








The	 circulation	 path	 of	 non-exchangeable	 volunteer	 tickets	 	 (seen	 in	 figure	 9)	 works	 in	 the	
following	way:		
1. The	 currency	 is	 given	 (not	 sold)	 to	 NPOs	 within	 the	 LC’s	 network	 for	 the	 purpose	 of		
distributing	it	to	volunteers	who	assist	with	their	various	projects.	
2. Volunteers	receive	the	currency	for	volunteering	or	taking	part	in	an	activity.		
3. With	 the	 currency	 in	 their	 possession,	 they	 can	now	 freely	 exchange	 it	with	 other	 local	
residents.		
4. Volunteers	 can	 also	 use	 the	 currency	 as	 a	 coupon	 at	 participating	 businesses.	 There	 is	
typically	a	usage	limit	of	between	200	–	500	LC.	






























Tama	Currency.	 	Earthday	Money	stopped	circulating	 in	2016	due	 to	problems	with	 their	digital	
currency	platform	(September,	2019,	p.23).	
4.2.4	Exchangeable	Volunteer	Tickets	(Toda	Oar,	Atom	Currency,	Genki)	









































receive	 the	 currency	 in	 exchange	 for	 their	 time	 and	 effort.	 In	 Genki’s	 case,	 individual	
recipients	of	care	who	want	to	give	it	to	individual	caregivers	can	also	buy	the	currency.	
2. Volunteers	receive	the	currency	for	volunteering	or	taking	part	in	an	activity.		



























































On	 the	 surface	Omusubi	Currency	 seems	very	 similar	 to	 the	other	DTSs	but	 there	are	 important	
differences	 in	 terms	 of	 the	 objectives	 of	 Omusubi	 Currency,	 its	 scale	 and	 the	 ambition	 of	 its	
founder.	The	circulation	path	is	similar	to	those	of	the	exchangeable	volunteer	tickets	in	figure	10,	
except	that	instead	of	being	sold	to	various	events	or	organizations;	there	is	only	one	event	where	








into	 Omusubi	 Currency	 in	 order	 to	 buy	 the	 children’s	 goods	 and	 services.	 Once	 purchased,	
Omusubi	currency	cannot	be	changed	back	into	Japanese	yen.		
	
In	 between	 events	 Omusubi	 Currency	 can	 be	 spent	 at	 one	 of	 the	 more	 than	 800	 participating	
businesses	 in	Toyota	City.	All	 the	participating	businesses	are	 local	SMEs.	Omusubi	Currency	can	
also	be	used	to	buy	 locally	sourced	food	products	(Miso,	Rice	etc.)	 from	a	 food	catalog.	 	Only	the	
participating	businesses	and	the	local	food	producers	can	change	Omusubi	Currency	into	Japanese	




































































the	 CEO	 of	 Ganko	 Honpo27,	 a	 company	 that	 produces	 an	 environmentally	 friendly	 detergent.		
Ganko	Honpo’s	head	office	is	situated	close	to	Shonan	beach	in	Shizuoka.	The	CEO	of	Ganko	Honpo	
cares	 deeply	 about	 the	 environment	 and	 is	 especially	 passionate	 about	 beach	 cleaning.	 For	 this	
reason	 he	 started	 offering	 a	 discount	 to	 his	 customers	 (all	 businesses)	 who	 did	 some	 beach	
cleaning	on	their	way	to	his	head	office.	If	they	brought	beach	glass	(glass	that	has	been	smoothed	










































exchange	 it	 for	 Japanese	yen.	Thus	 in	many	ways	Beach	Money	is	more	of	a	promotional	 tool	 for	
ecological	awareness	than	a	circulating	currency.		
4.2.6	The	Impact	of	Volunteer	and	Caring	Tickets	
The	yearly	average	 issuance	value	of	 the	volunteer	or	caring	 tickets	 is	around	￥3.5	million	yen.	
While	 this	 figure	 seems	 small	 or	 modest	 it	 should	 be	 recalled	 that	 remuneration	 for	 a	 one	
volunteering	or	caring	occurrence	is	generally	between	300	–	1000	LC	per	person.	Based	on	these	
figures,	the	LCs	that	issue	caring	or	volunteer	tickets	are	each	responsible	for	facilitating	thousands	







taking	 place	 within	 the	 last	 20	 years.	 For	 these	 reasons	 a	 threshold	 of	 10	 years	 was	
deemed	appropriate	for	labeling	a	LC	organization	long-lived.	
2. Variety:	 	As	mentioned	previously,	 Japanese	LCs	 like	LCs	all	around	the	world	have	great	
diversity.		Thus	in	order	to	have	research	sites	representative	of	the	Japanese	LC	sector	it	
was	necessary	 to	 simulate	 this	variety	as	much	as	possible.	 Furthermore	Bryman	 (2012,	












	 of	 registered	 users	 (where	 applicable)	 has	 a	 broad	 band	 of	 variability	 as	 can	 be	
	 seen	in		table	4.	
c) Representative	 of	 all	 3	 stages	 of	 Japanese	 LC	 evolution:	 The	 research	 sites	 are	
	 representative	 of	 all	 3	 phases	 of	 Japanese	 LC	 evolution	 (Table	 6)	 identified	 by	
	 Kurita		 and	Miyazaki	(2018).	The	third	phase	of	evolution	is	least	represented	due	



















































term	operational	perspective	 is	essential	 to	LCs	aiming	 to	 successfully	embed	 themselves	within	
the	 local	 community.	 Thirdly,	 current	 research	 related	 to	 LC	 longevity	 is	 limited	 to	 the	 North	
American	 and	 European	 contexts.	 Contributions	 from	 the	 Japanese	 environment	 would	 be	
particularly	 useful	 as	 Japan	 is	 a	 country	 with	 relatively	 high	 LC	 activity.	 For	 these	 reasons,	 the	




As	discussed	 in	chapter	2	 there	 is	a	 strong	 link	between	LC	organizations	and	 the	NPO	sector	 in	
Japan	 and	 as	 NPOs,	 LCs	 fulfill	 the	 societal	 roles	 of	 Value	 Guardians	 and	 Vanguard	 innovators.	
Weerawardena,	 McDonald	 &	 Mort	 (2010)	 have	 the	 following	 to	 say	 regarding	 the	 recent	
organizational	sustainability	of	NPOs:	
	
	“NPOs	 have	 been	 forced	 to	 adopt	 an	 organizational	 sustainability	 focus	 in	 both	 strategic	 and	
operational	 levels	 of	 management.	 The	 study	 contributes	 to	 nonprofit	 management	 theory	 by	
identifying	the	importance	of	sustainability	as	central	issue	in	managing	a	NPO	and	suggesting	the	




LCs	 in	 their	 role	 as	 nonprofit	 value	 guardians	 and	 vanguard	 innovators.	 This	 research	 will	





The	 chosen	methodology	 of	 this	 research	 paper	 is	 the	 Grounded	 Theory	 Approach,	which	 is	 an	
inductive	research	approach.	According	to	Bryman	(2012,	p.26),	“With	an	inductive	stance,	theory	
is	the	outcome	of	research.	In	other	words,	the	process	of	induction	involves	drawing	generalizable	
inferences	 out	 of	 observations.”	What	 this	means	 for	 the	 sake	 of	 this	 research	 paper	 is	 that	 the	
research	 questions	 are	 not	 determined	 by	 a	 review	 of	 the	 literature	 but	 from	 themes	 and	
categories	that	emerge	from	the	data	collection	and	analysis	process.	The	next	chapter	will	discuss	









The	 chosen	methodology	 for	 this	 research	 paper	 is	 the	 Grounded	 Theory	 Approach	 (GTA).	 This	
chapter	 discusses	 the	 data	 collection	 and	 analysis	 using	 GTA	 principles	 as	 well	 as	 the	 research	
questions	 that	 emerged	 from	 the	 process.	 This	 chapter	 begins	 by	 discussing	 the	 history	 and	
development	of	GTA,	 as	 this	understanding	 is	necessary	 in	order	 to	 accurately	 contextualize	 the	
methodology’s	 implementation.	Next,	 the	 chapter	discusses	 the	data	 collection	and	 identifies	 the	
primary	 data	 set	 used	 for	 the	 GTA	 application.	 Finally,	 the	 chapter	 describes	 how	 the	 GTA	




the	 1960s	 by	 two	 prominent	 sociological	 researchers	 Barney	 G.	 Glaser	 and	 Anseim	 L.	 Strauss	
(Glaser	&	Strauss,	1967).	The	formulation	of	GTA	is	considered	to	be	a	seminal	moment	in	social	
science	 history,	 with	 Glaser	 and	 Strauss	 leading	 the	 way	 “in	 providing	 written	 guidelines	 for	
systematic	 qualitative	 data	 analysis	 with	 explicit	 analytic	 procedures	 and	 research	 strategies.”	
(Charmaz,	2000,	p.512)		From	that	moment	in	time	the	methodology	has	continued	to	grow	in	use	
and	currently	GTA	the	most	widely	used	framework	for	analyzing	qualitative	data	(Bryman,	p.567)		
The	 impetus	 for	 formulating	GTA	at	 the	 time	was	 that	Glaser	 and	 Strauss	 felt	 that	 there	was	 an	
overemphasis	 on	 theory	 verification	 within	 the	 sociology	 field	 to	 the	 detriment	 of	 qualitative	
theory	 generation.	 In	 their	 seminal	 1967	 publication	 they	 state	 that,	 “Since	 verification	 has	
primacy	on	the	current	sociological	scene,	the	desire	to	generate	theory	often	becomes	secondary,	
if	not	totally	lost,	in	specific	researches.”	(Glaser	and	Strauss, 1967, p.2) Their	aims	were	to	not	only	














people.	 For	 example,	 a	 basic	 premise	 of	 conflict	 theory	 that	was	 proposed	 by	 Karl	Marx	 is	 that	
individuals	 and	 groups	within	 society	will	 work	 to	maximize	 their	 own	 benefits	 and	 that	 social	
order	 is	 maintained	 by	 domination	 and	 power,	 rather	 than	 consensus	 and	 conformity29.	 This	
theory	 has	 far	 reaching	 implications	 for	 society	 in	 general	 but	 less	 utility	 when	 dealing	 with	




and	preoccupied	with	 analyzing	and	verifying	highly	 abstract	 grand	 theories.	Glaser	 and	Strauss	
emphasized	 that	 newly	 generated	 grounded	 theories	 should	 not	 only	 be	 understandable	 by	
sociologists,	students	and	laymen	but	should	also	be	applicable	to	the	area	of	study	and	be	able	to	
explain	 the	 behavior	 under	 investigation	 (Glaser	 and	 Strauss,	 1967,	 p.3).	 Thus,	 they	 felt	 it	 was	
important	 to	 create	 theories	 grounded	 in	 everyday	 experience	 and	 not	 just	 as	 a	 philosophical	
backdrop	to	the	individual’s	everyday	experiences.		
	










point	 out	 that	 the	 belief	 at	 the	 time	 was	 that	 the	 great	 sociologists	 of	 the	 past	 had	 generated	
exceptional	theories	on	various	aspects	of	social	life	and	now	the	task	of	their	current	crop	of	less	








issues	 had	not	 been	developed	 to	 the	 point	where	 they	 offered	 any	 assurance	 of	 their	 ability	 to	
assemble	accurate	evidence	and	to	 test	hypotheses.”	 (Glaser	and	Strauss,	p.	16)	 	This	resulted	 in	
qualitative	 research	 taking	 a	 backseat	 to	 quantitative	 research	 and	 further	 causing	 the	 idea	 of	
theory	creation	through	qualitative	means	to	be	overlooked.	




Thus,	 due	 to	 the	 state	 of	 sociological	 research	 of	 their	 time,	 Glaser	 and	 Strauss	 proposed	 a	
methodology	 for	 theory	 creation	 based	 on	 data	 systematically	 obtained	 from	 fieldwork/social	
research.	 It	was	also	 important	 that	 the	created	theory	did	not	suffer	 from	too	much	abstraction	
and	 could	 be	 comprehended	 by	 laymen.	 Glaser	 and	 Strauss	 described	 their	 new	method	 as	 the	
discovery	 of	 theory	 from	 data	 systematically	 obtained	 from	 social	 research	 (Glaser	 and	 Strauss,	
1967,	p.2).	This	original	method	described	by	Glaser	and	Strauss	 is	built	upon	two	key	concepts:	
“constant	comparison,”	in	which	data	are	collected	and	analyzed	simultaneously,	and	“theoretical	
sampling,”	 in	which	 decisions	 about	which	 data	 should	 be	 collected	 next	 are	 determined	 by	 the	
theory	that	 is	being	constructed	(Suddaby,	2006,	p.634).	These	two	principles	remained	the	core	
principles	of	GTA	as	 the	method	 then	went	 through	many	reinterpretations	as	 it	was	adopted	
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Since	 Glaser	 and	 Strauss’s	 1967	 publication	 GTA	 has	 gone	 through	 many	 reformulations	 and	
developments	 and,	 due	 to	differences	 of	 opinion	 among	 researchers,	 presently	 there	 is	 a	 lack	 of	
clarity	regarding	what	GTA	is	and	how	it	should	be	implemented.	The	primary	reason	for	the	lack	
of	 agreement	 on	 GTA’s	 methodology	 stems	 from	 a	 difference	 of	 opinion	 between	 Glaser	 and	
Strauss.		The	essential	difference	between	the	two	co-founders	of	this	methodology	are	that	Glaser	
believes	that	through	systematic	comparison	the	categories	will	emerge	organically,	while	Strauss	




that	 has	 obscured	 GTA’s	 application	 and	 resulted	 in	 GTA	 methods	 evolving	 in	 different	 ways	
depending	on	 the	perspectives	and	proclivities	of	 its	adherents	 (Charmaz,	2000,	p.528).	O’Reilly,	
Paper	&	Marx	(2012)	add	to	this	when	they	write	that,	 	“while	GT	has	been	in	existence	for	more	
than	40	years,	 its	methodological	execution	varies	greatly	 from	one	study	to	another,	 leaving	the	
methodology	 elusive	 and	 misunderstood	 by	 many—even	 those	 who	 advocate	 its	 use.	 (O’Reilly,	
Paper	&	Marx,	2012,	p.249).	For	these	reasons	when	utilizing	the	GTA	it	has	become	imperative	to	
firstly	 choose	 an	 appropriate	 implementation	 framework	 and	 secondly	 to	 describe	 the	
implementation	 of	 each	 principle	 of	 that	 framework	 to	 ensure	 correct	 execution	 of	 the	
methodology.	Below	the	data	collection	process	is	discussed	and	the	primary	data	set	is	identified.	
















or	 a	 video	 call	 with	 a	 representative	 of	 each	 LC.	 The	 LC	 representative	 was	 usually	 a	
founder,	 co-founder,	 a	member	of	 an	 executive	 committee	or	 a	 chief	 representative.	The	
total	amount	of	interview	time	was	8	hours	and	8	minutes,	although	there	is	a	fair	amount	







LCs.	 These	 included	 activities	 such	 as	 attending	 a	 LC	 affiliated	 market,	 taking	 part	 in	 a	
volunteer	activity	or	observing	a	meeting	of	LC	representatives.		
5. Surveys:	 In	 order	 to	 gather	 data	 on	 the	 characteristics	 of	 currency	 users,	 surveys	 were	























3	 Awa	Money	 27	min	 2	times	(e-mail)	 X	
1	Observation	
(Festival)	 Survey	
4	 Beach	Money	 23	min	 X	 X	 X	 X	
5	 Toda	Oar	 34	min	 3	times	(e-mail)	 2017	Report	
1	Observation	
(Festival)	 Survey	
6	 Yorozu	Ya	 25	min	 2	times	(e-mail)	 X	 X	 X	
7	 Hirari	 X	 4	times	(e-mail)	 2017	Report	 X	 X	
8	 Sarari	 59	min	 X	 2008/	2018	Reports	 X	 X	
9	 Maayu	 33	min	 1	time	(e-mail)	 X	 1	Observation	(Presentation)	 Survey	
10	 Genki	 41	min	 1	time	(fax)	 2006	-	2018	Report	 X	 X	
11	 Omusubi	Currency	 43	min	 1	time	(e-mail)	 X	 X	 X	




















applied	 to	 this	 primary	 data	 set	 in	 order	 to	 identify	 the	 key	 themes	 related	 to	 the	 long-term	
operation	of	these	LCs.	
5.3.3	GTA	Implementation	Framework	
The	 GTA	 implementation	 framework	 selected	 for	 this	 paper	 is	 taken	 from	 a	 publication	 titled:	








tenet	 of	 the	GTA	 research	process	proposed	by	O’Reilly,	 Paper	&	Marx	will	 now	be	discussed	 in	
terms	of	how	the	above	mentioned	primary	data	set	was	analyzed	to	produce	the	main	themes	and	
research	questions.	
O’Reilly, Paper & Marx (2012, p.249) identified the following implementation tenets for GTA.  
1. Theoretical coding. 
2. Constant comparison 
3. Theoretical sampling  
4. Theoretical saturation  
5. Theoretical sensitivity  
5.3.4	Theoretical	coding		
Theoretical	coding	is	a	step-by-step	process	that	breaks	down	the	qualitative	data	into	codes	and	
concepts	 that	 can	 be	 compared,	 analyzed	 and	 later	 combined	 to	 create	 the	 core	 concepts	 of	 the	
emerging	 theory.	 In	 this	manner,	 incidents	 in	 the	 raw	data	are	connected	 to	 the	core	 theoretical	
concepts	that	are	later	created.	O’Reilly,	Paper	&	Marx	(2012,	p.251)	describe	theoretical	coding	as	
“a	 systematic	process	used	 to	make	 sense	of	 research	data	by	 categorizing	and	grouping	 similar	
examples	from	the	data.”	The	coding	process	in	this	paper	was	divided	into	3	parts	summarized	in	
figure	12:	
1. Open	 Coding:	 This	was	 the	 first	 phase	 of	 the	 coding	 process.	 Corbin	 and	 Strauss	 (1990,	
p.11)	 describe	 open	 coding	 in	 the	 following	 way:	 “In	 open	 coding,	
events/actions/interactions	 are	 compared	 with	 others	 for	 similarities	 and	 differences.	
They	 are	 also	 given	 conceptual	 labels.	 In	 this	 way,	 conceptually	 similar	
events/actions/interactions	 are	 grouped	 together	 to	 form	 categories	 and	 subcategories.”	








coding	 phase	 “serves	 to	 refine	 and	 differentiate	 concepts	 that	 are	 already	 available	 and	
lends	them	the	status	of	categories.”	The	criteria	for	creating	a	category	in	this	paper	were	
either	 the	 repetition	of	 a	 similar	 code	within	one	LC’s	 interview	data	or	a	 code	 that	was	
common	 across	 two	 or	 more	 LCs’	 interview	 data.	 	 The	 data	 yielded	 a	 total	 of	 139	
categories,	 which	 averages	 to	 about	 12	 categories	 each	 LC	 organization.	 The	 total	
categories	created	can	be	seen	in	appendix	1,	2	and	3.	These	are	the	“category	tables”	and	
they	are	 the	 final	 result	of	all	 the	categories	created	 in	 the	research	process.	Appendix	2	
shows	the	common	categories	shared	by	two	or	more	organizations.	Appendix	3	shows	the	
categories	limited	to	one	LC	data	set.		
3. Selective	 Coding	 (Core	 Categories):	 This	 is	 the	 final	 phase	 of	 the	 coding	 process	 during	





categories	 in	appendix	1,	2	and	3	are	 connected	 to	 it	directly	or	 indirectly.	The	selective	
coding	phase	is	completed	in	chapter	6,	where	the	core	and	supporting	categories	are	filled	



























































































appendix	 1,	 2	 and	 3.	 The	 table	 represents	 the	 chronological	 progression	 of	 the	 data	 collection	
beginning	with	 Earthday	Money	 on	 the	 left	 and	 ending	with	 Atom	Currency	 on	 the	 right.	 Along	
each	 step	 of	 the	process,	 categories	were	 created	 and	 inserted	 into	 the	 tables.	As	 new	data	was	
collected,	 new	 categories	were	 created	 or	 existing	 ones	 altered.	 This	was	 a	 process	 of	 constant	
change	with	the	final	result	being	the	tables	in	appendix	1,	2	and	3	
5.3.6	Theoretical	sampling		
O’Reilly,	Paper	&	Marx	(2012,	pp.252	-	253)	describe	 theoretical	sampling	as	 “a	means	 to	gather	
data	in	a	logical	manner	based	on	earlier	data	and	the	researcher’s	analytical	thinking.”	This	means	
that	the	data	collection	progresses	to	new	research	sites	depending	on	results	and	analysis	up	to	
that	point.	 In	 short,	 the	data	collection	 is	determined	by	 the	emerging	 themes	and	categories.	 In	
this	paper	the	main	goal	of	the	theoretical	sampling	was	to	satisfy	the	selection	criteria	discussed	
in	4.2.1.	 The	main	 aims	of	 those	 criteria	were	 to	 include	 the	maximum	number	of	 LC	 variations	









the	 large	number	of	branches,	 the	Kinoeki	project	 represents	a	substantial	 research	undertaking	
and	due	to	time	and	resource	limitations	the	author	was	unable	to	include	an	examination	of	this	






Theoretical	 saturation	 occurs	 when	 the	 data	 that	 is	 being	 gathered	 brings	 no	 new	 insights	 or	
understanding	in	terms	of	the	research	goal.	Glaser	and	Strauss	(1967,	p.61)	describe	theoretical	




Complete	 theoretical	 saturation	 as	 described	 by	 Glaser	 and	 Strauss	 (1967)	 above	 results	 in	 the	
creation	of	 a	 new	and	 complete	 theory	 to	 describe	 the	phenomenon	under	 investigation.	 In	 this	
paper	 this	 complete	 theoretical	 saturation	 was	 monitored	 according	 to	 the	 formation	 of	 new	
categories	 in	 the	 category	 tables	 in	 appendix	 1,	 which	 were	 indicated	 by	 numbers	 printed	
underneath	 each	 LC	 name.	 The	 first	 number	 is	 printed	 in	 black	 and	 the	 bracketed	 number	 is	
printed	in	red.	The	black	number	indicates	the	number	of	categories	created	from	that	specific	LC’s	
data	set.	The	red	number	indicates	the	new	categories	that	emerged	from	that	LC’s	data	set.	Thus	
the	 red	 number	 indicates	 the	 number	 of	 newly	 formed	 categories	 that	 introduced	new	data.	 For	
complete	 theoretical	 saturation	 to	occur,	 the	 red	number	underneath	 the	 last	 interviewed	LC	on	
the	right	should	be	zero.	This	would	show	that	no	new	data	emerged	from	that	data	set.	That	what	
emerged	was	only	a	 repetition	of	previous	data.	Unfortunately	 this	point	of	 complete	 theoretical	
saturation	was	not	reached.	
	
Due	 to	 limited	resources	and	 time	 the	author	has	adopted	 the	view	of	 theoretical	 saturation	put	
forward	by	Kambaru	 (2018,	p.47):	 “The	point	of	 theoretical	 saturation	 should	be	determined	by	
the	 scope	 of	 the	 research	 question,	 the	 practicality	 of	 time	 allotment,	 and	 the	 appropriate	
resources	 available	 to	 conduct	 the	 study.”	 In	 terms	 of	 this	 paper,	 theoretical	 saturation	 was	
reached	when	the	core	categories	were	refined	enough	to	accurately	point	out	key	areas	regarding	
the	longevity	of	the	LCs	under	investigation.			These	key	areas,	which	are	investigated	in	chapter	6,	






O’Reilly,	 Paper	 &	Marx	 (2012,	 pp.254)	 describe	 theoretical	 sensitivity	 as	 “an	 abstract	 term	 that	
refers	 to	a	researcher’s	ability	 to	give	meaning	to	data	and	to	recognize	data	 that	have	pertinent	
meaning	 to	 the	 emerging	 theory	 versus	 data	 that	 do	 not.”	 This	 begs	 the	 question,	 how	 is	 the	
researcher’s	ability	to	give	meaning	to	the	data	quantified	or	measured?	Glaser	and	Strauss	(1967,	
p.46)	write	that	theoretical	sensitivity	involves	the	researcher’s	ability	to	have	theoretical	insight	
into	 his	 area	 of	 research,	 combined	with	 an	 ability	 to	make	 something	 of	 his	 insights.	 Thus	 the	
greater	a	researcher’s	experience	in	the	relevant	field	is,	the	greater	their	ability	to	have	theoretical	
insights	 into	 that	 area	 of	 research.	 The	 author	 of	 this	 paper	 has	 5	 years	 experience	 researching	
Japanese	LCs	and	has	published	research	on	the	topic.	However,	in	general	terms	he	is	still	a	novice	





















e) Theoretical	 Sensitivity:	 In	 order	 to	 improve	 the	 theoretical	 decision	making	 in	 the	 GTA	
process	and	to	ensure	correct	cultural	and	linguistic	interpretation	of	the	interview	data,	a	
Japanese	researcher	(Shigeto	Kobayashi)	reviewed	all	the	interview	data,	the	analysis	and	


















































As	 mentioned	 above	 the	 core	 category	 was	 Long-Term	 Leadership	 and	 the	 key	 supporting	
categories	 were	 Secure	 Funding	 and	 Migrant	 Centered	 Rural	 Networks.	 Figure	 14	 shows	 the	









Migrant	 Centered	 Rural	 Network:	 This	was	 a	 very	 clear	 trend	 that	 emerged	 from	 passbook	 LCs	
operating	 in	 rural	 areas.	Urban	migrants	 primarily	 sustain	 the	 activities	 of	 rural	 passbooks	 LCs.	





































































This	 chapter	 is	 the	 final	 phase	 of	 the	 selective	 coding	 process.	 The	 research	 questions	 are	




The	 only	 common	 category	 that	 all	 12	 organizations	 shared	was	 that	 all	 of	 them	had	 long-term	
continuous	leadership.	Furthermore,	all	the	leaders	barring	one	LC	(Hirari),	were	involved	with	the	
LC	 from	 the	 launch	 of	 the	 organization	 to	 the	 present	 day.	Long-Term	Leadership	has	 important	
implications	 for	 long-term	 management	 as	 it	 preserves	 the	 knowledge	 necessary	 to	 run	 the	
















Is	 it	 a	 simple	 community	 group	 or	 a	 more	 sophisticated	 NPO	 with	 larger	 funding	 and	


















II. Long-Term	 Leaders’	 Time	 Investment:	 What	 was	 the	 long-term	 leaders’	 level	 of	
engagement?	 How	much	 of	 their	 daily,	 weekly	 or	 monthly	 schedule	 was	 committed	 to	
running	the	LC?		














Thus,	 Omusubi	 Currency	 is	 the	 clear	 outlier	 as	 it	 has	 the	 highest	 budget	 dedicated	 solely	 to	 LC	
operations	by	a	wide	margin.	The	key	point	here	 is	 that	 in	general,	 Japanese	LCs	have	 relatively	































































of	 all	 the	 factors	mentioned	 by	 the	 LC	 representatives	 in	 the	 interviews	 conducted.	 Each	 factor	












Naturally	 different	 kinds	 of	 currency	 (paper,	 digital	 etc.)	 require	 varying	 levels	 of	 maintenance	
effort.	Paper	money	is	particularly	variable	according	to	quality	of	the	paper,	the	necessity	for	new	
designs,	 frequency	 of	 printing	 and	 other	 factors.	 LCs	 for	 whom	 this	 was	 a	 HR	 or	 funding	 issue	









Facilitating	 exchange	with	 the	 Japanese	 yen	 is	 essentially	 a	 funding	 issue,	 as	 there	 needs	 to	 be	



















I. Clear	 lines	of	communication:	 In	order	to	clarify	any	potential	 issues	that	might	arise	 it’s	
important	to	maintain	good	communication	with	participating	stores.	





































Two	of	 the	 research	 sites	 (Earthday	Money	 and	Omusubi	 Currency)	 organized	 a	 regular	market	




Some	LCs	have	none	of	 these	 factors,	 in	which	case	 they	have	a	 score	of	0/8.	This	 indicates	 that	






with	 volunteer	 support	 is	 sufficient	 for	most	 LCs	 to	 remain	 active	 (Omusubi	Currency	being	 the	
exception).	 These	 low	 requirements	 should	 be	 borne	 in	mind	when	 looking	 at	 the	maintenance	
scores	summarized	in	table	11	because	it	means	that	we	are	dealing	with	small-scale	organizations.		
		
	Regarding	 the	maintenance	 factors	 in	 the	 table,	 the	 squares	highlighted	 in	blue	 show	areas	of	 a	
LC’s	operation	that	requires	HR	or	funding	and	the	total	maintenance	score	is	shown	on	the	right.	It	
is	 not	 possible	 to	 actually	 measure	 the	 maintenance	 effort	 required	 to	 run	 a	 LC	 organization.	
However,	the	maintenance	score	does	indicate	the	number	of	factors	the	LC	organizations	have	to	








Sarari:	 Sarari	 has	 a	 maintenance	 score	 of	 5/8.	 This	 indicates	 moderate	 to	 high	 maintenance	
difficulty.	 The	 Sarari	 organization	 has	 3	 employees.	 One	 of	 those	 employees	 is	 responsible	 for	




day	a	week	doing	Tama’s	administration	(Eda,	M,	personal	communication,	 July,	2018).	 In	 terms	of	





two	examples	underline	 the	relatively	modest	needs	 for	running	a	 Japanese	LC36.	The	higher	 the	
maintenance	 score	 is,	 the	more	 resources	 are	 needed	 to	 successfully	maintain	 the	 organization.	





















































NO	 64	 NO	 23	 NO	 NO	 2/8	
Awa	 Passbook	 N/A	 NO	 8	 NO	 0	 NO	 NO	 0/8	
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Similarly	 to	 the	modest	 funding	most	of	 these	organizations	have,	 the	 time	 invested	by	 the	 long-
term	 leaders	 is	equally	modest.	By	 looking	at	 table	12	 it	 is	clear	 to	see	 that	only	2/12	 long-term	


























	 LC	Name	 Long-Term	Leaders’	Time	Investment	Description	 Time	invested	
























6	 Tama	 Half	a	day	a	week	+	Occasional	event	 Weekly	basis	+	events	
7	 Maayu	 Monthly	meeting	 Monthly	basis	+	events	






10	 Atom	Currency	 Monthly	meeting	 Monthly	basis	



















































































































Until	 this	 point	 3	 aspects	 of	 long-term	 leadership	 have	 been	 examined	 separately.	 This	 section	
combines	 the	 results	 of	 each	 analysis	 in	 order	 to	 answer	 to	 the	 research	question:	How	 is	 long-
term	leadership	maintained?	Table	14	shows	the	results	of	the	analysis	of	each	aspect	in	one	table	





Sarari.	 	 Sarari’s	 leaders	 meet	 about	 4	 times	 a	 year	 for	 meetings.	 The	 LC	 with	 the	 highest	 time	
investment	is	Omusubi	Currency	whose	leader	works	fulltime.	Consequently,	Omusubi	currency	is	
highest	 on	 the	 vertical	 axis.	 Finally,	 the	 kinds	 of	 leadership	 are	 indicated	 by	 color.	 The	 time	













































	 LC	Name	 Leadership	Type	 Maintenance	Score	 Time	invested	
1	 Omusubi	 Mission	Based	Leadership	 6/8	 Fulltime	



















6	 Tama	 Mission	Based	Leadership	 2/8	 Weekly	basis	+	events	
7	 Maayu	 Bottom-Up	Leadership	 0/8	
Monthly	basis	+	
events	
8	 Toda	Oar	 Board	Leadership	 5/8	 Monthly	basis	+	events	




Currency	 Board	Leadership	 5/8	 Monthly	basis	
11	 Yorozu	Ya	 Light	Guidance	 0/8	 Monthly	basis	












































































































The	combination	of	 the	3	aspects	of	 long-term	leadership	has	revealed	3	models	of	 long-term	LC	
management	 led	by	3	distinct	 type	of	 leaders.	This	provides	3	answers	 to	 the	research	question:	
How	was	long-term	leadership	sustained?	
6.2.5.1	Model	1:	Passbook	Communities	(Maayu,	Awa	Money,	Yorozu	Ya)	
In	 these	organizations	Long-Term	Leadership	was	sustained	due	to	 the	 low	burden	on	 leadership	
and	 the	 attainment	 of	 personal	 fulfillment	 through	being	 part	 of	 the	 network.	 It	would	 be	more	
accurate	 to	 describe	 these	 LCs	 as	 social	 clubs	 and	 not	 organizations	 per	 se.	 There	 is	 no	 real	
‘management’	as	the	annual	budget	of	each	of	these	organizations	is	less	than	￥300,00037	
A	key	 aspect	 of	 this	 kind	 of	 LC	 is	 the	 passbook	mechanism.	 Essentially	 each	member	 receives	 a	
passbook	 when	 they	 join	 the	 organization.	 In	 appearance	 the	 passbook	 is	 very	 similar	 to	 a	
Japanese	 bankbook	 wherein	 transactions	 are	 recorded,	 except	 in	 this	 case	 members	 are	
responsible	 for	 recording	 their	 own	 transactions.	 Members	 are	 given	 access	 to	 a	 network	 for	
exchange	 either	 through	 an	 online	mailing	 list	 or	 regular	 events	where	 they	meet	 in	 person.	All	
members	start	with	a	zero	balance.	 If	you	sell	a	product	or	service	you	record	plus	credits	and	if	
you	purchase	 a	product	 or	 service	 you	 record	minus	 credits.	The	prices	 are	negotiated	between	




I. Maayu:	 Maayu’s	 main	 representative,	 Yasui-san,	 described	 their	 way	 of	 doing	 things	 as		
“Not	 forcing	 things”	 and	 “irresponsible	 management”	 (Yasui,	 K.	 personal	 communication,	
November,	2018)	There	is	a	strong	emphasis	on	enjoyment	and	willingly	participating.		
II. Awa	 Money:	 Awa	 Money’s	 main	 representative	 emphasized	 that	 the	 responsibility	 for	








leaders.	He	 also	 cited	 deep	 personal	 fulfillment	 stating	 “The	 network	 is	 extension	 of	my	
family”	and	“For	myself,	I	can’t	image	my	current	life	without	this	community”38	
III. Yorozu	 Ya:	 According	 to	 Yorozu	 Ya’s	 representative	 when	 they	 started	 the	 currency	
“Placing	 a	 small	 burden	 on	 the	 administration	 was	 a	 big	 factor”.	 Thus	 Yorozu	 Ya	
purposefully	made	their	organization	easy	to	run.	In	fact	Yorozu	Ya	does	not	even	gather	
yearly	 fees	 because	 it	was	 deemed	 that	 it	would	 be	 too	much	 of	 a	 bother39.	 Their	 event	
planning	is	also	described	as	“go	with	the	flow”.		


























In	 these	 organizations	 Long-Term	Leadership	was	 achieved	 through	 the	 establishment	 of	 a	 self-
sustaining	cross	sector	LC	mechanism	that,	once	in	place,	required	only	decision	making	guidance	




supporting	 organizations	 and	 institutes.	 For	 example	 in	 the	 case	 of	 Toda	Oar,	 in	 addition	 to	 the	
yearly	subsidy,	Toda	City	Hall	employees	do	all	of	the	administration	work.	This	includes	issuing	
CATEGORIES Awa	money Yorodzu					Ya Mayuu
Leadership	
Continuity ● ● ●
Easy	Passbook	
Management ● ● ●
Minor	Business	
link ● ● ●
Minimal	Funding	






























their	 utility.	 Toda	 City	 Hall	 believes	 that	 Toda	 Oar	 is	 useful	 as	 a	 tool	 for	 promoting	 citizens	
activities	 (Saito,	 Y.	 personal	 communication,	 September,	 2018).	 Sarabetsu	 Village	 has	 the	 same	
opinion	 regarding	 Sarari.	 Both	 Sarari	 and	 Toda	 Oar	 have	 long-term	 conditional	 funding	
agreements	 with	 their	 respective	 local	 governments40 .	 This	 means	 that	 as	 long	 as	 the	 LC	
organizations	 achieve	 their	 yearly	 stated	 goals,	 they	 will	 continue	 to	 receive	 the	 funding.	 Atom	
Currency’s	 success	 until	 this	 point	 is	 based	 very	 strongly	 on	 the	 fact	 that	 shopping	 street	
























































of	 that	boom	was	 the	wide	spread	recognition	of	LCs	as	a	potential	 tool	 for	 social	and	economic	
development.	In	interviews	with	both	the	Toda	Oar	and	Sarari	representatives	they	mentioned	the	
influence	of	 the	LC	boom	on	 the	decision	 to	 adopt	 a	LC	 in	 their	 community.	The	Atom	Currency	









placed	on	 these	 leaders.	These	 leaders	 are	not	 involved	 in	 the	day-to-day	operations	of	 the	LCs.	
They	do	not	have	to	do	administration	work	or	fundraising.	They	simply	have	to	supervise	(on	a	





















in	 common.	 The	 one	 other	 factor	 they	 have	 in	 common	 is	 that	 their	 founders	 are	 very	 strongly	
mission	 based	 however,	 the	 missions	 they	 pursue	 are	 very	 different.	 Earthday	 Money	 had	 the	
ambitious	goal	of	guiding	a	volunteer	movement	 in	Shibuya	by	connecting	NPOs	 in	Shibuya	with	
potential	 volunteers41	Genki’s	 leaders	 are	 very	 strongly	 focused	 on	 using	 Genki	 as	 a	 tool	 for	








CATEGORIES Toda	Oar Sarari Atom	Currency
Leadership	
Continuity ● ● ●










partnership ● ● ●
	
100	
Higher	 Time	 Investment:	 These	 group	 3	 LCs	 also	 have	 higher	 time	 investment	 than	 the	 other	
mission-based	 long-term	 leaders	 	 (Beach	Money,	Tama	and	Hirari).	Both	Omusubi	Currency	and	
Genki’s	staff	work	fulltime	from	Monday	to	Friday	and	remarkably	Genki’s	staff	members	do	it	on	a	
volunteer	basis.	With	Earthday	Money	the	exact	 time	 investment	 is	unknown	however,	Earthday	
Money	has	a	maintenance	score	of	4/8	and	both	co-founders	were	working	fulltime	when	Earthday	
Money	was	launched	(I.	Saga,	personal	communication,	March	26,	2016).	Furthermore,	despite	being	
unable	 to	 commit	 fulltime	 to	 running	 Earthday	 Money	 they	 achieved	 a	 relatively	 high	 level	 of	
sophistication	 by	 creating	 a	 digital	 currency	 application,	 launching	 a	 well	 designed	 website	




























placed	 on	 them.	 They	 are	 not	 involved	with	 the	 day-to-day	 tasks	 of	 running	 the	 LC	 and	 fulfill	 a	
decision-making	role	on	a	monthly	or	quarterly	basis	that	guides	the	organization.			This	is	possible	















































Whether	 or	 not	 a	 research	 site	 was	 deemed	 to	 have	 a	 secure	 funding	mechanism	was	 decided	
according	to	4	criteria:	














and	 funded	 (Hayashi,	 2012).	 and	 Eco-money	 projects	 around	 Japan	 also	 received	 government	
funding	 (Yamazaki,	 2013).	More	 recent	 examples	 of	 local	 government	 support	 have	 been	 short-







facilitated	 the	 development	 of	 Sarari	 (Oikawa,	 Y.	 personal	 communication,	 December,	 2018).	 Toda	









































As	 can	be	 seen	 in	 figure	 17	 all	 3	 LCs	 started	 off	 in	 similar	 fashion.	As	mentioned	before,	 the	 LC	
boom	of	the	early	2000s	created	wide	spread	acceptance	of	LCs	as	a	potential	 tool	 for	social	and	
economic	 development.	 For	 those	 reasons	 local	 governments	 of	 each	 of	 these	 areas	 became	





























































































who	worked	 to	persuade	 the	 local	government	 to	 launch	 the	project	 (Oikawa,	Y.	personal	
communication,	December,	2018).	With	Toda	Oar	communications	with	participating	stores	






Hirari’s	 Failure	with	 local	 businesses:	 In	 2009	 the	 local	 government	 reviewed	 the	Hirari	 project	
and	it	was	deemed	a	waste	of	resources.	One	of	the	biggest	problems	in	the	report	was	the	inability	
to	gain	 the	cooperation	of	 local	businesses	 (Goto,	M.	personal	 communication,	December,	2018).	
The	 main	 reason	 businesses	 did	 not	 want	 to	 cooperate	 with	 the	 Hirari	 project	 was	 that	 the	



















result	 of	 local	 government	 sponsored	 investigations	 into	 launching	 a	 LC	 (Sarari).	 During	 the	
preparation	phase	for	launching	Sarari,	after	2	years	of	thorough	investigation	it	was	decided	that	
for	 the	 LC	 to	 have	 stability	 in	 terms	 of	 funding	 it	 should	 be	 part	 of	 a	 revenue	 producing	 NPO	
(Nishibe,	2018,	p.190)	At	 that	point	 the	Donguri	Mura	Sarari	NPO	was	 founded,	 In	2010	various	





the	Azami	 NPO	 (Hirari’s	 parent	NPO)	 provides	 home	 visitation	 care	 services	 for	 the	 elderly	 and	
disabled.	 Between	 2012	 and	 2017	 Azami’s	 revenue	 has	 steadily	 increased	 (Goto,	 M.	 personal	
communication,	 December,	 2018)	 to	 the	 point	 it	 can	 now	 support	 the	 LC	 services	 too.	
Consequently	 operating	 as	 a	 subdivision	 of	 an	 NPO	 that	 provides	 services	 that	 are	 in	 stable	
demand,	provides	secure	funding	for	a	LC.		
6.3.3	Funding	Mechanism	3:	Corporate	Social	Responsibility	Funding	
There	 are	 two	 LC	 organizations	 that	 are	 funded	 through	 corporate	 social	 responsibility	 (CSR),	
Atom	Currency	and	Beach	Money.	The	key	aspect	in	both	these	LCs	is	that	the	decision	to	launch	a	
LC	 originated	 from	within	 the	 sponsoring	 company	 itself.	With	 Beach	Money	 the	 CEO	 of	 Ganko	
Honpo	(a	detergent	producing	company)	started	the	custom	of	providing	a	discount	for	any	of	his	
customers	 (all	 businesses)	 who	 did	 some	 beach	 cleaning	 at	 one	 of	 the	 beaches	 close	 to	 their	
headquarters.	 Following	 this,	 one	 of	 Beach	 Money’s	 employees,	 Mr.	 Hori,	 thought	 it	 was	 an	
interesting	idea	and	together	they	started	Beach	Money,	which	has	been	run	solely	by	Mr.	Hori	for	
12	years.	Beach	Money	encourages	 individuals	to	volunteer	to	clean	beaches	and	if	 they	find	any	
beach	glass	 (glass	 that	has	been	 smoothed	by	 the	ocean)	 they	 can	use	 it	 for	purchases	at	 any	of	
Beach	Money’s	participating	stores.	Beach	Money	is	 less	a	currency	and	more	a	promotional	tool	
for	 beach	 cleaning	 and	 ecological	 preservation.	 Its	 revenue	 is	 linked	 to	 the	 sale	 of	 a	 specific	





The	 entertainment	 company	 Tezuka	 Productions	 originally	 proposed	 Atom	 Currency	 in	
consultation	with	shopping	street	associations	in	Waseda	and	Takadanobaba	in	Tokyo.	Executives	
at	 Tezuka	 Productions	 were	 looking	 for	 a	 way	 to	 ‘give	 back’	 to	 their	 local	 community.	 Local	
Currencies	 were	 a	 popular	 idea	 at	 the	 time	 (2002	 –	 2003)	 due	 to	 the	 LC	 boom	 and	 Tezuka	













This	 is	 the	 revenue	 producing	 mechanism	 adopted	 by	 Omusubi	 Currency	 in	 Toyota	 City.	 As	
mentioned	previously	Omusubi	Currency	is	an	outlier	among	the	research	sites	as	it	has,	by	far,	the	
biggest	 yearly	 budget	 (￥35,000,000)	 dedicated	 solely	 to	 the	 operation	 of	 a	 LC.	 Until	 2016	
Omusubi	 Currency	 relied	 on	 grants	 as	 an	 important	 source	 of	 funding	 (Yoshida,	 D.	 personal	
communication,	 September,	 2019).	 However,	 since	 then	 the	 Kids	 Dream	 Market	 (KDM)	 has	














Other	 LCs	 have	 tried	 similar	 ideas	 related	 to	 hosting	 a	market.	 Earthday	money	 had	 a	monthly	
farmers	market	and	was	able	 to	generate	some	cash	 flow	but	not	enough	to	pay	salaries	(I.	Saga,	
personal	 communication,	 March	 26,	 2016).	 Toda	 Oar	 has	 a	 yearly	 event	 similar	 to	 Omusubi	
Currency’s	market	but	nowhere	near	the	same	scale	due	to	lack	of	funding.	Finally	the	Peanuts	LC	








































































































In	 addition	 to	 this,	 funding	will	 sometimes	 be	 directed	 towards	 projects	 that	 are	 deemed	 to	 be	
more	urgent.	Finally,	the	applicant	will	not	always	receive	the	amount	request	(Nitanda,	S.	personal	
communication,	 October,	 2019).	 For	 all	 these	 reasons	 grants	 and	 subsidies	 cannot	 be	 considered	
stable	funding.	However,	they	can	provide	momentum	in	the	early	years	of	the	LC’s	existence.	For	
example	 Omusubi	 Currency	 was	 dependent	 on	 grants	 and	 subsidies	 for	 the	 first	 6	 years	 of	 its	
operation.	This	gave	them	time	to	set	up	their	revenue	producing	market	which	has	become	their	















1. Handling	 fee:	 This	 is	 when	 the	 LC	 organization	 subtracts	 a	 portion	 of	 a	 transaction	





In	 addition	 to	 being	 a	 revenue	 source	 it	 also	 encourages	 businesses	 to	 use	 the	 currency	
instead	of	exchanging	it	for	Japanese	yen.	
2. Discounted	 Redemption:	 Hirari	 is	 the	 only	 LC	 to	 use	 this	 inexplicable	 revenue	
mechanism	 and	 it	 proved	 to	 be	 very	 unpopular	 with	 businesses	 and	 severely	 damaged	
Hirari’s	reputation	among	 local	businesses.	 In	 the	early	years	of	Hirari’s	operation,	when	
businesses	exchanged	their	Hirari	tickets	for	Japanese	yen,	they	only	received	50%	of	the	
value	of	the	ticket.	The	other	50%	went	to	Hirari	as	Revenue.	Thus	business	made	a	50%	
loss	 on	 any	 Hirari	 LC	 they	 received	 as	 payment	 for	 goods	 and	 services.	 This	 was	 later	
amended	to	a	30%	loss	and	finally	equal	exchange.	Hirari’s	representative	speculates	that	
the	 reason	businesses	agreed	 to	 this	arrangement	was	due	 to	pressure	 from	City	Hall	 to	
cooperate	with	the	(then)	new	LC	development	initiative53	
3. Revenue	 from	 unredeemed	 Currency:	 All	 LCs	 that	 are	 purchased	 when	 going	 into	




yen,	 that	 means	￥10,000	 (10%)	 still	 remains	 in	 the	 LC’s	 bank	 account,	 which	 then	






inefficient	 circulation	 of	 the	 currency	 in	 the	 community.	 Two	 Atom	 Currency	 branches,	
who	relied	on	this	 form	of	 funding,	 	had	to	close	down	when	a	high	percentage	of	 issued	
currency	was	redeemed	at	the	LC	offices.	According	to	September	(2019)	not	only	 is	this	


















In	summary,	of	 the	3	circulation	 funding	methods,	only	one	of	 them	(Charging	a	handling	 fee)	 is	
recommended.	 This	 is	 because	 the	 remaining	 	 2	 (discounted	 redemption	 and	 revenue	 from	
unredeemed	currency)	affect	the	LC	organization	negatively	in	the	long	run.	 	Charging	a	handling	








Saga	who	had	worked	 as	 a	 researcher	 at	 the	 Japan	Research	 Institute	 until	 around	2005.	 In	 the	
course	 of	 his	 work	 as	 a	 researcher	 Mr.	 Saga	 had	 investigated	 LCs	 and	 consequently	 has	 much	
theoretical	knowledge	to	share.		In	the	course	of	the	interview	the	discussion	turned	to	the	topic	or	
rural	LC	networks	and	Mr.	Saga	ventured	the	opinion	that	these	rural	networks	were	sustained	by	





Takahashi	 of	 Yorozu	 Ya.	Mr.	 Hayashi	 stated	 that	 almost	 all	 of	 Awa	Money	members	 (about	 300	
people)	 were	 urban	 migrants	 (Hayashi,	 Y.	 personal	 communication,	 December,	 2018)	 while	 Mr.	
Takahashi	 stated	 that	 around	 80%	 of	 Yorozu	 Ya’s	members	 (Around	 1100	 people)	 were	 urban	
migrants	 (Takahashi,	 Y.	 personal	 communication,	 November,	 2018).	 Both	 LCs	 appear	 to	 fulfill	 the	
function	 of	 helping	 urban	 migrants	 to	 settle	 into	 rural	 areas.	 Finally	 in	 a	 paper	 published	 by	
Yamazaki	 and	Akai	 (2010)	 they	 found	 that	 a	 rural	 passbook	LC	has	 the	possibility	 to	 serve	 as	 a	
gateway	to	U/I	turn	people	(people	returning	to	rural	areas)	who	move	into	rural	areas.		
	














2. In	 LCs	 created	 from	 cross-sector	 networks	 the	 long-term	 leadership	 is	 maintained	 by	
firstly	 setting	up	 a	 self-sustaining	LC	mechanism	 that	 receives	 sufficient	HR	and	 funding	
support	 from	 parent	 organizations	 or	 institutions	 in	 exchange	 for	 the	 utility	 the	 LC	
provides	 to	 the	 community.	 From	 this	 point	 the	 leadership	 consists	 of	 members	 of	 an	
executive	board	who	fulfill	a	decision-making	role	on	a	monthly	or	quarterly	basis.	These	
decisions	guide	the	organization.	They	are	not	involved	with	the	day	to	day	running	of	the	
organization	 and	 thus	 their	 long-term	 involvement	 be	 sustained	 due	 to	 the	 light	 time	
demands	placed	on	them.	
3. The	3rd	manner	in	which	long-term	leadership	is	achieved	is	through	the	drive	and	vision	
of	 mission	 based	 leaders	 who	 are	 willing	 to	 shoulder	 the	 burden	 of	 driving	 the	








are	 3	 conditions	 to	 receive	 such	 funding.	 Firstly,	 strong	 support	 from	 the	 local	 business	
sector	 is	 needed	 as	 this	 supports	 the	 LC	 in	 achieving	 its	 goals.	 Secondly,	 the	 amount	 of	
funding	needs	to	be	modest	so	as	not	to	become	a	burden	for	the	local	government.	Thirdly,	
the	funding	framework	should	be	conditional	with	funds	provided	when	goals	are	met.	
2. Operating	 as	 a	 subdivision	 of	 a	 NPO	 and	 being	 funded	 by	 the	 NPO’s	 revenue.	 The	
conditional	 factor	 is	 that	 the	NPO	needs	 to	be	providing	products	and	services	 that	have	
stable	 demand,	 making	 it	 easier	 to	 use	 some	 of	 the	 funds	 for	 LC	 activity.	 This	 form	 of	






3. Corporate	 social	 responsibility	 funding	 support	 from	 corporations.	 This	 kind	 of	 funding	
originates	 from	 within	 the	 corporation,	 making	 the	 LC	 an	 extension	 of	 the	 company’s	
values	and	principles.	
4. Creating	 and	 popularizing	 a	 market.	 This	 is	 a	 unique	 form	 of	 funding.	 The	 factors	
contributing	 to	 its	 success	 are	 related	 to	 successful	methods	 of	 launching	 a	market.	 The	
ultimate	goal	of	a	LC	or	any	currency	is	to	circulate.	The	better	the	currency	circulates,	the	




Answer:		 	 	 The	 evidence	 from	 the	 literature,	 from	observation	 and	 from	 the	
	 	 	 	 interviews	points	to	the	fact	that	rural	passbook	LCs	are	sustained	
	 	 	 	 mainly	by	urban	migrants	who	move	to	those	small	towns.	These	
	 	 	 	 passbook	LCs	aid	the	urban	migrants	in	settling	into	rural		
	 	 	 	 communities.	Consequently,	the	more	urban	migrants	there	are	in	















This	paper	has	 investigated	 the	 longevity	of	 Japanese	LCs	 through	an	 inductive	grounded	 theory	
approach	and	uncovered	3	key	 concepts	 (1	 core	and	2	 supporting	 concepts)	 and	3	management	
models	 that	 describe	 the	 longevity	 of	 Japanese	 LCs.	 The	 dependent	 variable	 that	 these	 concepts	









practical	 implications	 of	 the	 core	 concept	 are	 then	 explored	 in	 the	 light	 of	 the	 discussion’s	





implication	 concerns	 theoretical	 frameworks	 that	have	great	utility	 in	describing	LC	phenomena	
(Nonprofit	 theory	 and	 Social	 Entrepreneurship	 theory).	 	 	 The	 second	 academic	 implication	
involves	 the	cataloging	of	universally	applicable	 longevity	 factors	 for	LCs	around	the	world.	This	
should	be	regarded	as	a	preliminary	long-term	management	framework	for	all	LCs.	The	proposed	
















social	 ventures.	 Froelich,	 Mckee,	 Rathge	 (2011)	 conducted	 a	 leadership	 survey	 among	 266	
American	NPOs54.	According	 to	 their	 findings	 a	high	percentage	of	 the	 responding	organizations	
reported	a	relatively	 long	 tenure	of	 their	current	chief	executive:	over	60%	reported	 tenure	of	7	
years	 or	more,	 and	 close	 to	 50%	 report	 tenure	 greater	 than	 10	 years	 (Froelich,	Mckee,	 Rathge,	
2011,	 p.14).	 A	 study	 by	 Alvord,	 Brown,	 Letts	 (2010)	 that	 examined	 7	 successful	 social	
entrepreneurship	ventures	of	varying	sizes	across	Asia,	Africa,	Latin	America,	and	North	America,	
also	 uncovered	 data	 related	 to	 leadership	 longevity.	 They	 found	 that,	 the	 leadership	 of	most	 of	
these	organizations	showed	impressive	longevity.	Five	of	the	seven	organizations	were	led	by	their	
founders	for	25	years	or	more,	and	the	remaining	two	had	the	same	leadership	teams	for	10	years	

















Mckee,	 Rathge	 (2011,	 p.13)	 report	 that	 47%	 of	 the	 nonprofit	 organizations	 reported	 that	 their	
current	CEO	had	qualities	that	would	be	difficult	to	replace.	They	further	comment	that	this	finding	
“is	 consistent	 with	 descriptions	 of	 nonprofit	 leaders	 as	 having	 charismatic	 as	 well	 as	 hands-on	
multitasking	 roles	 in	 the	often	understaffed	organizations,	 along	with	mission-driven	motivation	
that	accentuates	the	importance	of	appropriate	selection	in	executive	succession.”	Accordingly,	the	
challenge	for	nonprofits	and	social	ventures	is	to	find	leaders	that	not	only	have	good	skills	but	a	
commitment	 to	 the	mission	 of	 the	 organization.	Most	 of	 the	 research	 sites	 in	 this	 paper	 are	 not	
highly	 complex	 organizations	 requiring	 high	 levels	 of	 technical	 skill	 or	 leadership	 however;	




half	 of	 the	 leaders	 having	 clear	 mission-driven	 motives.	 The	 key	 element	 separating	 those	








Mr.	 Oikawa,	who	was	 central	 to	 launching	 the	 LC	 Sarari,	 had	 the	 following	 to	 say	 regarding	 his	
passionate	efforts	to	launch	the	currency:	“I	wanted	to	do	it	somehow	and	so	I	called	out	to	various	





















sites	 is	 that,	 in	 order	 for	 these	 organizations	 to	 endure,	 leadership	 change	will	 likely	 be	 a	 very	
difficult	obstacle	to	overcome.	Adams	(2004,	p.7)	writes	that,		“Transitions	involving	the	departure	
of	the	founder	(or	long-term	executive	with	many	similarities	to	a	founder)	are	the	most	perilous,	
as	 key	 internal	 and	 external	 constituencies	 (employees,	 funders,	 etc.)	 tend	 to	 identify	 the	
organization	with	 its	 first	 leader.”	Hayek,	Williams,	 Taneja	 and	 Salem	 (2014,	 pp.	 105	 –	 106)	 add	
that,	 “Typically	 social	 ventures	 employ	 fewer	 individuals	 than	 commercial	 ventures	 and	 hence	
have	difficulty	finding	suitable	successors	among	their	limited	internal	talent	pool.	Many	times	this	





could	 facilitate	 a	 leadership	 change.	 The	 Passbook	 Communities	 (Awa	 Money,	 Maayu	 and	
	
120	
Yorozu	 Ya)	 are	 informal	 with	 a	 very	 low	 leadership	 responsibility	 and	 so	 it	 is	 conceivable	 that	
individuals	 from	 within	 those	 communities	 will	 step	 up	 and	 take	 leadership	 if	 or	 when	 it	 is	
necessary.	However,	for	the	remaining	5	LC	organizations	(LCs	with	mission-driven	leadership),	an	
end	 to	 the	 current	 leader’s	 tenure	 will	 likely	 result	 in	 the	 organization	 closing	 down.	 This	 has	
already	occurred	with	Earthday	Money.	After	more	than	10	years	of	committed	effort	the	two	co-




The	 key	 theoretical	 implication	 of	 mission-driven	 long-term	 leadership	 is	 that	 it	 suggests	 that	
viewing	LCs	through	the	lens	of	social	entrepreneurship	theory	could	provide	very	useful	insights.	
Alvord,	 Brown,	 Letts	 (2010,	 p.147)	 in	 writing	 about	 successful	 social	 ventures	 write	 that	
“Launching	and	expanding	successful	social	entrepreneurship	ventures	is	not	a	short-term	effort.”	
They	 also	 provide	 the	 following	 definition	 of	 social	 entrepreneurship:	 “Social	 entrepreneurs	 are	
focused	on	social	problems.	They	create	innovative	initiatives,	build	new	social	arrangements,	and	
mobilize	 resources	 in	 response	 to	 those	problems,	 rather	 than	 in	 response	 to	 the	dictates	of	 the	
market	 or	 commercial	 criteria.”	 (Alvord,	 Brown,	 Letts,	 2010,	 p.137)	 While	 this	 is	 a	 broad	






One	 of	 the	 theoretical	 concepts	 created	 through	 this	 study	 was	 labeled	 “Transformative	 Social	
Entrepreneurship”	and	is	defined	as	follows:	
		
“Transformative	 social	 entrepreneurship	 is	 creating	 systematic	 social	 change	 through	 the	







LC	 innovations,	 particularly	 regarding	 the	 intentional	 replication	of	models.	One	 example	within	
Japan	is	the	formation	of	the	Volunteer	Labor	Bank	(VLB),	which	was	briefly	discussed	in	chapter	2	
and	is	considered	to	be	one	of	the	first	time	bank	experiments	in	the	world.	The	VLB	is	a	LC	that	














change.	The	LETS	model	 inspired	 some	of	 the	 research	 sites	 in	 this	paper.	 Earthday	Money	was	




Thus	 given	 the	 applicability	 social	 entrepreneurship	 theory	 to	 LC	 trends,	 LC	 researchers	 could	






The	 core	 concept	 of	 Long	 Term	 Leadership	 was	 quite	 dominant	 and	 overshadows	much	 of	 the	
operations	of	these	LCs.	For	this	reason	the	discussions	of	the	supporting	concepts	will	be	limited	
to	their	practical	implications.	 	When	looking	at	the	4	secure	funding	options	a	dichotomy	can	be	
discerned.	 This	 is	 a	 dichotomy	 between	 strategies	 that	 could	 be	 adopted	 (NPO	 subdivision	 and	












executed	 by	 both	 Sarari	 and	 Hirari.	 And	 as	 mentioned	 previously	 several	 of	 the	 research	 sites	
launched	market	 initiatives	 to	 varying	 degrees	 of	 success.	 The	 practical	 implication	 then	 is	 that	





As	 mentioned	 in	 chapter	 6,	 this	 was	 one	 of	 the	 clearest	 trends	 to	 emerge	 not	 only	 from	 the	
research	sites	but	also	from	the	literature	and	the	author	believes	that	it	presents	an	opportunity	








the	 large	 memberships	 of	 Yorozu	 Ya,	 which	 has	 1100	 members	 in	 a	 town	 of	 8500	 people	
(Takahashi,	 Y.	 personal	 communication,	 November,	 2018)	 or	 the	 Passbook	 Community	 in	 Chiba		
(Peanuts)	 that	had	over	2500	members	 in	2013	 (Izumi	and	Nakazato,	2013),	one	sees	 that	 there	 is	a	
very	 large	 potential	 upside.	 Thus,	 if	 a	 Passbook	 Community	 in	 a	 rural	 area	 does	 not	 succeed,	 the	














developing	 nation.	 Nishibe	 (2015)	 uses	 the	 two	 long-term	 trends	 of	 globalization	 and	 de-
industrialization	 to	 explain	 why	 LCs	 tend	 to	 fulfill	 different	 roles	 in	 developed	 and	 developing	
countries.	 When	 explaining	 the	 effect	 of	 globalization	 and	 deindustrialization	 on	 developed	
economies	he	writes	 that	developed	countries	 “are	also	experiencing	 the	demise	of	communities	
such	as	families	and	neighborhoods	and	the	decay	of	local	economy.	It	is	what	market	penetration	
brought	about	 in	globalization	of	capitalist	economy.”	His	point	 is	 that	developed	countries	have	














economic	 development	 and	 poverty	 eradication	 through	 industrialization,	 while	 the	 senses	 of	
community	 in	 families	 and	 neighborhoods	 are	 still	 strong	 enough	 to	 antagonize	 market	
penetration	 in	 globalization.	 Accordingly,	 they	 need	 to	 have	 the	 CCs	 (sometimes	 combined	with	
microcredit	 scheme	 as	 in	 Palmas	 Bank)	 mainly	 to	 accomplish	 such	 goals	 as	 described	 above”	
(Nishibe,	2015,	p.1).		
Thus,	 the	 purpose	 of	 LCs	 in	 developing	 countries	 tend	 to	 focus	 on	 aspects	 of	 economic	
development	 such	 as	 credit	 creation	 within	 a	 community.	 Two	 examples	 of	 this	 are	 the	 Banco	
Palmas	 project	 in	 Brazil	 	 and	 the	 Kenyan	 LCs	 mentioned	 in	 3.1.2.3.	 	 The	 above-mentioned	 LCs	
certainly	serve	different	roles	than	Japanese	LCs.		For	example	one	of	Banco	Palmas	main	goals	is	
credit	creation	for	small	businesses	(Nishibe,	2015,	p.10).	In	this	respect	provision	of	credit	might	
fall	 under	 the	 Service	 Provider	 Role	 (Kramer,	 1981).	 Furthermore	 in	 2003	 Banco	 Palmas	 was	
forced	 into	 an	 Advocacy	 Role	 (Kramer,	 1981)	 when	 the	 Central	 Bank	 of	 Brazil	 sued	 the	
organization	for	issuing	fake	money	(Lietaer	and	Dunne,	2013,	p.108).	Fortunatley,	Banco	Palmas	
not	 only	 won	 the	 court	 case	 but	 the	 Central	 Bank	 of	 Brazil	 has	 since	 then	 entered	 into	 a	
cooperation	agreement	with	the	National	Secretary	for	Solidarity	Economy	of	the	Labor	Ministry	of	






In	 summary	 the	 two	 theoretical	 perspectives	 introduced	 in	 this	 paper	 provide	 insight	 into	 LCs	
from	two	points	of	view.	Social	entrepreneurship	 theory	provides	 insight	 into	LC	 leadership,	 the	










papers	did	not	primarily	 focus	on	 long-term	management.	However,	all	of	 these	papers	do	cover	
issues	related	to	 long-term	management	such	as	strategies	for	success,	the	suitability	of	the	local	















mentioned	differences,	 each	paper	also	 lists	 a	wide	variety	of	 factors	 that	 require	 consideration.	
Sobiecki	(2018)	in	particular	lists	dozens	upon	dozens	of	factors	that	defy	brief	analysis.	For	this	
reason	this	comparison	focuses	only	on	areas	of	common	focus.	 	The	perspective	adopted	here	is	
that	any	common	ground	between	 these	LCs	of	different	backgrounds	could	provide	 insight	 into	
universal	factors	that	support	long-term	LC	operations	anywhere	in	the	world.	
7.5.2	Leadership		
Due	 to	 the	centrality	of	 long-term	 leadership	 to	 the	 findings	 in	 this	paper,	 the	comparison	starts	
with	 an	 examination	 of	 findings	 related	 to	 leadership,.	 Two	 key	 points	 regarding	 leadership	 are	
found	amongst	3	of	the	research	papers.	These	are	discussed	below.	
7.5.2.1	Western	Local	Currencies	Leadership	Issues	
Problems	 related	 to	 leadership	 burnout	 were	 raised	 in	 2	 of	 the	 research	 papers.	 According	 to	
Collum	 (2005,	 p.1580)	 American	 LC	 systems	 face	 two	 common	 problems.	 “First,	 leadership	
burnout	is	frequent	and	these	systems	are	having	a	difficult	time	recruiting	volunteers	to	invest	the	
substantial	 time	 required	 to	 administrate	 these	 alternative	 economies.”	 On	 the	 same	 topic	 of	
leadership	burnout	Sobiecki	(2018,	p.111)	writes	that	many	of	the	Polish	LC	coordinators	start	out	
with	great	enthusiasm,	“After	some	time,	however,	 it	 turns	out	 that	 the	system	management	and	
coordination	is	burdened	with	a	heavy	workload,	and	even	with	more	experience	and	knowledge,	
motivation	 drops,	 enthusiasm	 ends	 –	 often	 coinciding	 with	 external	 financing	 ending	 –	 and	
coordinators	burn	out.”	Thus	 in	both	 these	papers	 the	 issue	of	 leadership	burnout	 is	 linked	 to	a	
heavy	workload	of	system	administration	and	funding	issues.		
	
Another	 aspect	 of	 Western	 LCs	 is	 the	 dependence	 on	 leadership	 continuity	 to	 achieve	
organizational	goals.	 In	an	example	discussing	 the	Canadian	LC	Toronto	Dollars,	Kim,	Lough	and	
Wu	 (2017,	 p.9)	 write	 that	 “Toronto	 Dollars	 initially	 obtained	 a	 $90,000	 grant	 to	 support	 their	
movement,	yet	a	manager	described	how	‘they	weren’t	able	to	meet	any	of	their	goals’	 that	were	
planned	in	the	initial	grant	application,	which	the	administrator	mainly	attributed	to	the	frequent	
















Similarly	 to	 the	 discussion	 in	 7.1.4	 LCs	 with	 mission-based	 leadership	 would	 be	 the	 most	
vulnerable	to	the	above-mentioned	issues.	In	fact,	the	examples	from	Poland,	America	and	the	UK	
have	 aspects	 very	 similar	 to	 how	 Earthday	 Money	 stopped	 operating.	 According	 to	 September	
(2019,	p.24)	Earthday	Money	stopped	operating	due	to	a	lack	a	funds	and	the	inability	of	the	two	
co-founders	 to	 continue.	Among	 the	other	mission-based	LCs	Genki	has	been	having	 issues	with	
funding	recently	(Nitanda,	S.	personal	communication,	October,	2019)	and	Tama’s	activities	have	
been	 reduced	 in	 recent	 years	 due	 to	 lack	 of	 funding	 and	 human	 resources	 (Eda,	 M,	 personal	




In	 summary,	LCs	with	mission-based	 leadership	 in	 Japan	 face	many	of	 the	 same	 leadership	 (and	
funding)	problems	that	Western	LCs	face,	which	leads	the	author	to	conclude	that	the	operations	of	
mission-based	 LCs	 model	 are	 most	 similar	 to	 Western	 LCs.	 On	 the	 other	 hand,	 Passbook	
Communities,	through	their	informal	structure	and	low	leadership	responsibility,	and	Cross-Sector	





Three	 of	 the	 papers	were	 very	 clear	 about	 the	 need	 for	 paid	 staff	 as	 human	 resources.	 Sobiecki	
(2018)	 when	 writing	 about	 LC	 coordinators	 (managers)	 writes	 that,	 “In	 most	 of	 the	 examined	
systems,	the	coordinators	answering	the	question	about	their	role	stressed	that	the	coordinator	is	
highly	 needed	 in	 such	 systems.	 However,	 this	 is	 a	 time-consuming	 role	 with	 a	 high	 amount	 of	
responsibility.	 Coordinators	 reported	 that,	 for	 a	 relatively	 small	 system	 (up	 to	 150	 people)	 to	
function	properly,	 a	 coordinator	working	 from	a	part-time	 (Tczew,	Niepołomice)	 to	 full-time	 job	
(Gliwice)	 is	necessary.”	 	Kim,	Lough	and	Wu	 	 (2017)	write	 that,	 “All	other	movements	employed	
either	a	part-time	coordinator	or	relied	on	volunteer	leadership,	which	they	viewed	as	a	significant	
limitation.”	Finally,	Blanc	and	Fare	(2018)	state	that,	“It	takes	a	lot	of	will	and	human	work,	from	
volunteers	 and	 employees,	 to	 increase	 the	 use	 of	 the	 currency.....One	 can	 hardly	 expect	 that	
volunteers	would	be	 sufficient	 to	develop	 the	 circulation	of	 these	 currencies	 across	 the	 relevant	
territory	over	the	years....Access	to	paid	employment	is	thus	necessary.”	Thus	all	3	these	papers	are	
absolutely	 clear	 on	 the	 point	 that	 paid	 staff	 (part-time	 or	 full-time)	 is	 a	 necessity	 in	 order	 to	
successfully	run	a	LC	organization.	
	




Development	Tools	&	Omusubi	 Currency)	 or	 by	 simplifying	 their	 LC	mechanism	 so	 that	minimal	
human	resources	are	needed	(Passbook	Communities	&	Beach	Money).	The	only	exception	is	Genki,	
which	 benefits	 from	 having	 retirees	who	 are	willing	 and	 able	 to	 volunteer	 fulltime.	 Regardless,	









LC,	 commented	 that	 their	 collaborations	 with	 the	 chamber	 of	 commerce	 and	 banks	 are	 “very	
helpful	because	we	don’t	have	to	do	the	accounting;	accounting	takes	so	much	time	and	energy	and	
the	banks	already	have	 those	systems”.	 	Blanc	and	Fare	 (2018)	simply	state	 “Local	governments	
should	be	recognized	as	major	partners	 for	 local	currency	schemes.”	The	value	of	 the	support	of	
institutions	 and	 large	 organizations	 has	 been	 repeatedly	 demonstrated	 in	 the	 literature56	and	 is	













and	 Wu	 	 (2017)	 write	 that	 one	 of	 the	 conditions	 associated	 with	 successful	 LC	 movements	 is		
“being	 located	 in	 less	populated	areas,	 in	 a	 small	 community	with	 comparatively	 lower	 levels	 of	
household	 income,	 and	 in	 a	 community	 with	 prior	 experience	 with	 alternative	 economic	
movements.		Likewise,	a	manager	at	Lewes	claimed	that	a	major	advantage	of	their	movement	was	













November,	2018).	Sarari	 circulates	 in	a	 town	called	Sarabetsu	situated	on	 the	northern	 island	of	
Hokkaido	with	a	population	of	about	3300	people	(Oikawa,	Y.	personal	communication,	December,	
2018).		












In	 summary,	 it	 appears	 that	 small	 towns	 with	 prior	 experience	 of	 alternative	 economic	
experiments	are	fertile	ground	for	the	launch	of	LC	experiments,	both	in	the	West	and	Japan.	
7.5.7	Revenue	via	the	Circulation	Mechanism			
The	 final	 aspect	 Western	 long-lived	 LCs	 have	 in	 common	 with	 long-lived	 Japanese	 LCs	 is	
generating	 revenue	 from	 the	 LC	 circulation	mechanism.	 Kim,	 Lough	 and	Wu	 	 (2017)	 in	writing	
about	LCs	 in	America,	The	UK	and	Canada	write	 that	almost	all	 the	LC	movements	“were	able	 to	




the	 national	 currency.	 This	 exchange	 fee	 achieves	 two	 objectives.	 Firstly	 it	 provides	modest	 but	
steady	revenue	for	the	LC	organization	and	secondly	it	acts	as	a	disincentive	to	exchange	the	LC	for	
the	national	currency,	thereby	hopefully	keeping	the	LC	in	circulation.	





The	 biggest	 difference	 between	 Western	 long-lived	 LCs	 and	 Japanese	 long-lived	 LCs	 are	 found	
among	the	Passbook	Communities	and	Cross-Sector	Tool	LCs.	An	 in	depth	analysis	of	Western	LCs	
that	enjoy	institutional	support	has	not	yet	been	done	so	it	is	not	clear	to	what	extent	Western	LCs	


























The	 GTA	 process	 and	 the	 analysis	 of	 the	 findings	 in	 chapter	 6	 revealed	 three	 key	 concepts	 and	
three	 management	 models.	 This	 section	 discusses	 the	 implications	 of	 these	 models	 for	 social	
entrepreneurs	or	aspiring	LC	practitioners.	These	implications	take	the	form	of	6	impact	factors	(3	
for	 passbook	 communities	 and	 3	 for	 DTS)	 and	 one	 basic	 investment	 model	 for	 a	 cross	 sector	
partnership.	 	When	 looking	 at	 the	development	 and	growth	among	 the	 research	 sites,	 there	 is	 a	
clear	 difference	 between	 organizations	 whose	 activities	 have	 decreased	 and	 are	 just	 surviving,	
those	 that	 have	maintained	 their	 status	 quo	 and	 those	who	 growing	 and	 thriving.	 These	 impact	
factors	are	often	the	difference	between	the	LCs	that	merely	survived	and	those	who	were	able	to	




As	discussed	 in	4.2.1	 the	passbook	mechanism,	 also	known	as	 a	mutual	 credit	mechanism,	 is	 an	
exceedingly	 convenient	 and	 efficient	way	 to	 set	 up	 a	 LC	 as	minimal	 supervision	 is	 needed.	 The	
mutual	credit	mechanism	is	also	quite	flexible	in	terms	of	how	large	the	network	can	spread	and	
each	level	of	expansion	has	particular	characteristics	and	requirements.	Among	the	research	sites	
investigated	 the	number	of	 users	 are	 around	180	 for	Maayu57,	 around	300	 for	Awa	Money58and	














The	 Japanese	 mutual	 credit	 networks	 examined	 in	 this	 paper	 differ	 substantially	 from	western	
mutual	credit	networks	(LETS)	in	the	amount	of	supervision	and	administration	that	 is	required.	
Collum	 (2005)	 describes	 the	 administration	 process	 in	 a	 typical	western	 LETS	mutual	 exchange	
network	 as	 follows:	 “Transactions	 are	 reported	 to	 a	 centralized	 coordinator	 via	 telephone,	 the	
Internet,	 or	 checks	 (similar	 to	 a	 bank	 account).	Members	 receive	monthly	 statements	 and	most	
systems	have	debit	and	credit	limits	(to	prevent	`freeloading'	and	`hoarding').”		
	
Shraven	 (2000,	 p.2)	 explains	 that	 a	 mutual	 credit	 system	 “operates	 on	 the	 basis	 of	 a	 set	 of	
individual	 accounts,	which	 are	 administered	by	 a	 central	 unit.	 In	 a	well-administered	 system	all	
accounts	sum	to	zero.	“	He	further	adds	that,	“To	facilitate	peer	monitoring	and	allow	members	to	
check	 the	 viability	 of	 the	 system	 there	 is	 no	 banking	 secrecy.	 Therefore,	 the	 administration	





mutual	 credit	 systems	 “appear	 susceptible	 to	 such	 opportunism	 of	members,	who	 could	 run	 up	
debts	and	subsequently	refuse	(or	be	incapable)	to	repay.	The	collapse	of	the	Australian	Baytown	
LETS	 can	 be	 attributed	 to	 this	 problem	 exacerbated	 by	 bad	 administrative	 practices.”	 (Shraven,	
2001,	 p.3).	 Consequently,	 Western	 mutual	 credit	 networks,	 despite	 their	 administration	 and	






in	 complete	 contrast	 to	 Japanese	mutual	 credit	 systems	 (passbook	 communities).	 As	 previously	
mentioned	 Japanese	mutual	 exchange	 systems	 require	 almost	 no	 administration	 or	 supervision	
and	 the	 responsibility	 for	 recording	 transactions	 is	 completely	 on	 the	 user.	 Furthermore,	
opportunistic	 behavior	 by	 Japanese	 members	 was	 not	 mentioned	 in	 any	 of	 the	 interviews	
conducted	 for	 this	 paper,	 nor	 is	 it	 mentioned	 in	 the	 literature	 on	 Japanese	 mutual	 exchange	




It	would	 appear	 to	 the	 author	 that	 the	 strong	 elements	 of	 reciprocity	 and	 obligation	 present	 in	
Japanese	 society	prevent	members	of	 these	networks	 from	exploiting	 the	 system.	Ohashi	 (2008)	
did	a	linguistic	analysis	of	Japanese	telephone	conversations	that	took	place	during	the	end-of-year	
gift	giving	season	(Seibo).	Ohashi	writes	that	“This	study	reveals	that	conversational	participants	
cooperate	 to	 achieve	 a	 mutual	 pragmatic	 goal	 of	 ‘debt–credit’	 equilibrium.	 This	 is	 a	 symbolic	
settlement	 that	 is	 necessary	 to	 care	 for	 the	 conversational	 participants’	 debt-sensitive	 face.”	
(Ohashi,	 2008,	 p.2150).	 Thus	 the	 participants	 cooperated	 to	 achieve	 balance	 in	 the	 social	
transaction	of	gift	giving.	In	an	older	paper	Befu	(1968,	p.450)	writes	that,	“To	the	extent	that	one	
man's	relation	to	another	in	Japanese	rural	society	is	defined	in	reciprocal	terms,	in	which	the	give-
and-take	 of	 social	 relations	 should	 be	 fairly	 rigidly	 balanced,	 the	 concept	 of	 giri	 evokes	 in	 the	
tradition-	minded	 rural	 Japanese	 the	 obligation	 to	 reciprocate.	 (Befu,	 1968,	 p.450).	 Similarly	 to	
Ohashi,	Befu	also	mentions	the	importance	of	balance	in	social	relations	among	Japanese.	The	‘paid	
volunteer’	paradox	discussed	in	2.5.1.2	is	also	a	result	(in	part)	of	the	shame	and	obligation	elderly	
recipients	 felt	 at	 benefitting	 from	 volunteer	 services	 for	 free.	 	 The	 3	 points	 discussed	 above	 all	






This	 reluctance	 to	 go	 into	 debt	 is	 being	 used	 by	 the	 Yorozu	 Ya	 LC	 organizers	 to	 great	 effect.	
According	 to	 Kurita,	 and	 Miyazaki	 (2018,	 p.127)	 “Participants	 in	 Yorozu	 Ya	 do	 not	 perceive	
negative	 deductions	 to	 their	 passbook	 as	 something	 undesirable.	On	 the	 contrary,	 they	perceive	
these	deductions	as	opportunities	 to	help	others	bring	out	 their	potential	 skills.	 In	 this	way,	 it	 is	
regarded	as	positive	to	have	more	negative	deductions	against	a	passbook.”	Thus,	in	the	Yorozu	Ya	
system,	members	are	encouraged	to	go	into	debt	on	their	passbooks	as	it	encourages	transactions	
in	 the	 network.	 This	 is	 significant	 as	 Yorozu	 Ya	 has	 a	 fairly	 large	 network	 of	 members	 (1100	




commitment	 to	 the	 community	by	 reducing	 their	debt.	Members	who	have	a	minus	balance	will	





particular	 aspect	 of	 Japanese	 culture	 seems	 to	make	 the	mutual	 exchange	 system	 a	 better	 fit	 in	




reason	 for	 this	 is	 that	mutual	exchange	LCs	cannot	be	exchanged	 for	 Japanese	yen.	Furthermore,	
the	 informal	 nature	 of	 currency	 transactions	 as	 well	 as	 the	 lack	 of	 oversight	 in	monitoring	 the	
creation	 and	 spending	 of	 credits	makes	 it	wholly	 unsuitable	 for	most	 businesses.	 As	 such	 these	














and	 the	 more	 effective	 the	 circulation	 becomes.	 Accordingly	 successful	 engagement	 with	 local	
business	is	essential	and	the	baseline	requirement	for	this	 is	to	facilitate	exchange	with	Japanese	
yen.	Out	of	all	the	DTS	LCs	only	two	(Earthday	Money	and	Tama)	did	not	facilitate	exchange	with	
Japanese	 yen	 and	 both	 organizations	 had	 difficulty	 encouraging	 the	 active	 involvement	 from	
businesses	in	the	network.	Tama’s	representative	admitted	that	the	currency	was	not	being	used	in	
about	 80%	 of	 the	 participating	 stores	 (Eda,	 M,	 personal	 communication,	 July,	 2018).	 Earthday	
Money’s	 representative	 also	 stated	 that	 they	 had	 issues	 with	 currency	 accumulating	 at	 some	
businesses	 (I.	 Saga,	 personal	 communication,	 March	 26,	 2016).	 Furthermore	 according	 to	
September	 (2019,	 p.24)	 Earthday	 Money’s	 digital	 account	 data	 indicate	 that	 less	 than	 50%	 of	
earned	Earthday	Money	was	 actually	 spent	 in	participating	 stores	The	 issue	with	both	Earthday	










exchange	 with	 Japanese	 yen.	 As	 will	 be	 seen	 in	 the	 section	 discussing	 “business	 evangelists”	
(7.6.2.2),	exchange	with	 Japanese	yen	 is	essential	 for	any	DTS	hoping	 to	sustain	 their	circulation	
over	the	long	term.	
Therefore,	 In	order	 to	successfully	engage	business	networks	 in	a	DTS	 it	 is	essential	 to	 facilitate	


































success	 of	 a	 LC.	 The	 contrast	 between	 LC	 with	 business	 evangelists	 vs.	 those	 with	 none	 is	
summarized	in	table	23.	In	each	of	the	LCs	numbered	1	-	4	representatives	of	the	local	chamber	of	















































is	 was	 very	 effective	 at	 promoting	 the	 circulation	 of	 the	 LC	 (Hatta,	 K.	 personal	
communication,	June	8,	2017)	Interestingly,	Earthday	Market	has	outlasted	the	LC	itself.	In	






popularization	 of	 its	 Kids	 Dream	 Market	 (KDM)	 (Yoshida,	 D.	 personal	 communication,	
September,	2019)	The	market,	which	takes	place	approximately	3	times	a	month,	is	the	sole	
point	of	issuance	of	Omusubi	currency.	The	KDM	invites	elementary	school	children	to	the	
market	 as	 vendors.	 The	 children	 then	 sell	 any	 goods	 or	 services	 that	 they	 can	 provide	
including	old	 toys,	 festival	games	or	baked	goods.	All	purchases	are	made	with	Omusubi	
Currency	meaning	 that	 the	 adults	 attending	 the	market	 have	 to	 exchange	 their	 Japanese	
yen	 for	 Omusubi	 currency	 to	 support	 the	 children.	 Similarly	 to	 Earthday	 Market	 this	
market	 has	 created	 a	 revenue	 stream	 (although	 far	 greater)	 and	 a	 point	 of	 focused	
circulation.	 Its	key	point	of	promotion	 is	 the	encouragement	of	 entrepreneurship	among	
elementary	school	children.	This	has	resulted	in	numerous	media	mentions	and	television	
coverage.			




concentrated	 in	 the	main	 business	 center	 of	 Onagawa	Town.	 This	makes	 the	 businesses	
very	easy	to	find	and	means	that	users	of	Atom	Currency	do	not	have	to	search	for	places	
to	 use	 the	 currency.	 The	 result	 is	 that	 the	 Onagawa	 branch	 consistently	 has	 one	 of	 the	


























make	 the	 cross-sector	 LC	 mechanism	 sustainable.	 These	 are	 a	 modest	 funding	 investment	 (or	
provision	 of	 a	 funding	 instrument),	 undemanding	 governance	 and	modest	 or	 loaned	 HR.	 These	
































Each	 of	 the	 elements	 represents	 a	 light	 burden	 to	 stakeholders	 of	 the	 cross-sector	 partnership.	






























































































LCs.	 A	 big	 part	 of	 this	 richness	 is	 the	 high	 number	 of	 LCs	 currently	 operating	 in	 Japan	 (around	
200).	 	However,	as	mentioned	in	the	 literature	review,	much	LC	 literature	 is	written	 in	 Japanese,	







provides	 a	 very	 specific	 example	 of	 how	 the	 socio-cultural	 values	 of	 a	 country	 can	 produce	 a	
unique	 interpretation	 of	 a	 LC	 mechanism.	 Of	 equal	 importance	 is	 the	 phenomenon	 of	 Migrant	
Centered	 Rural	 Networks.	 Given	 the	 trend	 of	 depopulation	 in	 Japanese	 small	 towns,	 Passbook	
Communities	 in	 the	 form	of	Migrant	Centered	Rural	Networks	 could	be	a	useful	 and	 inexpensive	
policy	to	facilitate	Japanese	wanting	to	move	back	to	the	countryside.	
7.7.1.2	Previously	Unknown	Japanese	LCs	
The	 majority	 of	 the	 research	 sites	 in	 this	 paper	 are	 virtually	 unknown	 among	 non-Japanese	
speaking	researchers	aside	 from	perhaps	being	mentioned	 in	a	couple	of	 research	papers.	These	
include	Awa	Money,	Beach	Money,	Yorozu	Ya,	Hirari,	Sarari,	Maayu,	Genki	and	Omusubi	Currency.	
In	addition	 to	 introducing	 these	LCs	 to	a	wider	audience,	 this	paper	also	describes	predominant	
management	models	and	trends	among	Japanese	LCs.	Consequently	there	are	many	new	concepts	
and	 perspectives	 introduced	 to	 Western	 readers.	 The	 Japanese	 trend	 of	 using	 LCs	 for	 ‘paid	








compiled	here	act	as	a	 starting	point	 towards	 the	creation	of	a	best	practices	 framework	 for	 the	
long-term	operation	of	LCs.	 	As	discussed	 in	the	 literature	review	and	 in	7.1.4,	embarking	on	the	
creation	of	a	LC	is	not	a	short-term	enterprise	and	it	is	hoped	that	the	concepts,	models	and	impact	




As	 previously	mentioned	 the	 field	 of	 LC	 research	 is	 relatively	 new	 and	 there	 are	many	 areas	 of	
theoretical	 and	 practical	 understanding	 that	 still	 need	 to	 be	 explored.	Uncovering	 new	 concepts	
and	theories	to	frame	the	understanding	of	LCs	is	certainly	beneficial	to	researchers	interested	in	
this	 field	 however,	 it	 is	 not	 always	 necessary	 to	 create	 theories	 from	 scratch.	 This	 paper	 has	
identified	 areas	 of	 theoretical	 overlap	with	NPO	 theory	 and	 Social	 Entrepreneurship	 theory	 that	
could	be	of	 great	use	 to	 interested	 researchers.	 Firstly,	Kramer’s	 (1981)	Nonprofit	 societal	 roles	
could	provide	a	useful	 framework	 for	differentiating	 the	various	roles	 that	LCs	serve	 in	different	
countries	 and	 contexts	 around	 the	world.	 Secondly,	 social	 entrepreneurship	 theory	 could	 clarify	














the	 years.	 At	 the	 end	 of	 each	 fiscal	 year	 Atom	 Currency	 branches	 file	 a	 report	 on	 the	 year’s	
activities	 and	 these	 reports	 are	 available	 for	 download	 on	 their	website61.	 Seven	 branches	 have	
failed	over	the	years	and	the	reasons	are	summarized	below	
	



























Looking	 at	 the	 above	 mentioned	 findings	 and	 unsurprisingly	 a	 lack	 of	 funding	 is	 a	 prominent	
feature,	 however,	 the	 variety	 of	 reasons	 is	 even	more	 prevalent.	 Granted,	 neither	 of	 the	 above	
mentioned	research	papers	were	written	with	the	intention	of	examining	the	failure	of	LCs	in	any	
depth.	The	author	will	 however	propose	 that	 given	 that	 varied	nature	of	 LC	organizations,	 it	 is	
possible	 that	 the	 reasons	 for	 failure,	 aside	 from	 a	 predictable	 lack	 of	 funds,	 would	 be	 equally	
varied.	Furthermore,	 if	Long-Term	Leadership	is	as	influential	a	concept	as	the	findings	suggest,	




This	 paper’s	 chief	 limitation	 is	 that	 theoretical	 saturation	 was	 not	 reached	 thus	 the	 concepts	
generated	cannot	be	said	to	be	a	complete	theory	and	representative	of	all	long-lived	Japanese	LCs.	
The	most	 glaring	 omission	 is	 that	 of	 the	 Kinoeki	 project,	 which	 has	 operated	 for	more	 than	 10	
years	 and	 spans	 approximately	 40	 branches	 throughout	 Japan.	 	 As	 mentioned	 in	 chapter	 5,	













a	LC	that	circulates	 in	Hida	and	Takayama	City,	 is	known	as	an	 impressive	digital	LC,	however	 it	





for	 the	 longevity	 of	 these	 organizations.	 That	 is	 to	 say	 despite	 differing	methods	 and	 operating	
models,	all	of	the	leaders	 interviewed	had	a	measure	of	dedication	to	their	LC	project.	While	this	
dedication	 is	 to	 be	 lauded,	 the	 practical	 implication	 of	 it	 is	 that	 leadership	 succession,	 the	 one	
obstacle	 that	none	of	 these	organizations	have	had	to	over	come,	would	be	 the	main	operational	
challenge	going	forward.	
		
The	 theoretical	 implication	 is	 that	 this	 mission-based	 long-term	 leadership	 creates	 a	 bridge	
between	LC	 theory	 and	 social	 entrepreneurship	 theory,	where	 it	 has	been	noted	 to	be	 tendency	







best	way	 forward,	 given	 the	 prevalence	 of	 this	 strategy	 to	 varying	 degrees	 among	 the	 research	










greatest	 advantage	 of	 a	 Passbook	 community.	 This	 advantage	 is	 that,	 as	 easy	 as	 it	 is	 to	 start	 a	
Passbook	 community,	 there	 is	 potential	 for	 growth	 and	 positive	 social	 impact	 given	 the	 right	






Firstly	a	proposal	 for	social	entrepreneurs:	 If	as	an	 interested	social	entrepreneur	you	step	back	
and	look	at	the	3	concepts	and	3	management	models	created	here,	we	see	two	basic	choices.	You	
could	 choose	 a	 passbook	 community	 that	 perhaps	 has	 low	 responsibility	 and	 maybe	 smaller	
impact,	 but	 greater	 personal	 social	 reward	 (based	 on	 LC	 leader	 testimony).	 The	 second	 choice	
would	 be	 to	 pursue	 a	 DTS	 that	 perhaps	 has	 a	 narrower	 path	 to	 success	 but	 potentially	 greater	
social	impact.	Among	the	options	for	a	DTS	system	we	see	the	option	of	launching	a	market	among	
both	the	secure	funding	options	and	the	3	impact	factors.	The	author	therefore	proposes	to	social	
entrepreneurs	 that	 the	 practical	 processes	 of	 launching	 and	 running	 a	market	 should	 become	 a	
greater	 focus	 of	 LC	 development	 due	 to	 its	 potential	 ability	 to	 not	 only	 raise	 funding	 but	 to	
encourage	currency	circulation.	
	
Secondly,	 a	 proposal	 for	 researchers:	 As	 has	 been	mentioned	 several	 times	 in	 this	 paper	 the	 LC	
field	is	relatively	nascent,	with	much	ground	to	cover.	The	author	would	hereby	like	to	expand	on	
why	 the	 two	 previously	 mentioned	 theoretical	 frameworks	 can	 greatly	 aid	 researchers	 going	
forward.	
	
Regarding	 the	 roles	 proposed	 by	 Kramer	 (1981):	 As	 mentioned	 in	 chapter	 2	 there	 have	 been	
numerous	 advancements	 in	 the	 currency	 and	 payments	 field	 within	 the	 last	 10	 years	 such	 as	





by	 their	 very	 structures	 have	 greater	 accountability	 and	 transparency	 requirements,	which	 in	 a	
world	of	many	currencies	could	become	a	very	important	feature.	Thus,	framing	the	roles	that	LCs	
play	 in	 society	 in	 accordance	 with	 Kramer’s	 framework	 could	 be	 an	 important	 theoretical	
perspective	to	adopt.	
	
Regarding	Social	Entrepreneurship	 theory:	This	has	 relevance	 in	 terms	of	 the	 aims	of	 this	 study	
which	was	to	shed	light	on	the	long-term	operations	of	LCs.	Alvord,	Brown	and	Lets	(2010,	p.136)	
have	the	following	to	say	on	the	link	between	social	entrepreneurship	theory	and	practice:	“As	in	
other	 areas	 of	 social	 action,	 the	 practice	 of	 social	 entrepreneurship	 may	 be	 well	 ahead	 of	 the	
theory.”	 If	 this	 is	 true	 for	 social	 entrepreneurship	 theory,	 it	 is	 doubly	 so	 for	 LC	 theory,	 which	
probably	attracts	far	less	academic	interest.	For	example,	the	language	barrier	that	obscures	much	
of	Japanese	LC	activity	is	not	only	limited	to	Japan.	In	the	course	of	writing	this	paper,	the	author	
came	 across	 a	 wide	 variety	 of	 Spanish	 and	 French	 research	 papers	 on	 LCs	 that	 the	 author	 had	
never	 heard	 of	 before	 and	 that	 he	 certainly	 couldn’t	 read.	 This	 suggests	 to	 the	 author	 that	 LC	
researchers	might	be	farther	behind	the	practice	of	running	a	LC	than	previously	thought.	And	any	




A	 final	 comment	 on	 theory:	 While	 borrowing	 useful	 concepts	 from	 other	 academic	 fields	 is	
certainly	to	be	encouraged	if	 it	 is	useful,	 the	fact	 is	that	LCs	are	a	unique	phenomenon	that	 is	 far	
from	 being	 completely	 understood.	 To	 this	 end,	 the	 author	 proposes	 the	 universal	 factors	 put	
forward	in	this	paper.	It	is	a	very	small	beginning	to	creating	a	universal	best	practices	framework	







In	 conclusion:	 The	 above-mentioned	 results	 represents	 one	 of	 the	 latest	 sign	 posts	 in	 the	
development	of	LC	systems	since	 they’ve	begun	to	be	documented	 in	earnest	30	years	ago.	They	
are	not	the	first	empirical	 findings	on	the	subject	and	they	will	not	be	the	last	as	this	field	is	 in	a	
constant	 state	 of	 change	 and	 evolution.	 Despite	 the	 potential	 challenges	 posed	 by	 leadership	
succession	and	 the	variety	of	problems	mentioned	 in	 the	 section	on	LC	 failures,	 LCs	 continue	 to	
spread	and	evolve.	In	discussing	the	aftermath	of	the	LC	boom	in	Japan	Kurita	and	Miyazaki	(2018,	





purpose	 for	 your	 currency	 aside	 from	 vague	 suggestions	 of	 economic	 or	 social	 development	
(Yoshida,	 D.	 personal	 communication,	 September,	 2019).	 Based	 on	 the	 author’s	 observation	 in	 the	
field,	LC	evolution	is	very	much	alive.	Seyfang	and	Longhurst	(2012,	p.21)	state	that,	“It	is	therefore	
clear	 that	 like	 other	 forms	 of	 innovation	 there	 is	 an	 evolutionary	 quality	 to	 the	 currency	 field,	
where	new	models	emerge	out	of	the	knowledge	and	experience	of	older	ones.”	In	many	ways	this	
paper	is	a	review	of	some	of	the	evolutions	in	the	Japanese	LC	sector	within	the	last	20	years,	and	
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Appendix	1	
Categories	shared	by	3	or	more	organizations	
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Appendix	2	
Categories	shared	by	2	organizations	
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Appendix	3	
Categories	that	emerged	in	only	one	organization	
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Appendix	4	
Summary	of	all	Key	concepts,	Operational	Models	and	Impact	Factors	
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